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BOARD OF TRUSTEES MEETING MINUTES 
December 19, 2018 

In Attendance 

Trustees: Barack Bar-Cohen, Robert Ginsberg (arrived 7:12 p.m.), Jennifer Jang, Mayor Liz 
Lempert (arrived 7:11 p.m.), Ruth Miller, Yamile Slebi, Pam Wakefield 

Not Present: Andrew Erlichson, Audrey Gould 

Library Staff: Erica Bess, Brett Bonfield, Becky Bowers, Susan Chernik, Susan Conlon, Lisa Ham, 
Janice Painter, Karen Rackley, Sonja Vloeberghs 

Others: Philip Curran, Josephine Dodge (Teen Rep), Helen Heintz (Friends), Matt Karnes 
(Teen Rep), Ronald C. Nielsen, Janki Raythattha, Matt Wasserman 

At 7:07 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Ms. 
Rackley confirmed that proper notice was given. On December 11, 2018 proper notice was posted in 
the library, published on the library’s website, and at 3:09 p.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 November 14, 2018 Meeting Minutes 

 Final October Bills 

 Final November Bills 

 Resolution 2018-28: Operating Budget Amendment 

 Resolution 2018-29: Community Room Audiovisual Upgrades - Award of Contract 

Approval of Consent Agenda: Ms. Miller moved approval of the Consent Agenda. Ms. Jang 
seconded the motion. There was no discussion. The motion passed unanimously.  
(Mr. Ginsberg and Ms. Lempert were not present for the vote.) 

Board Materials  

Mr. Bonfield mentioned the Board Materials that were included in the Board packet. There was 
no discussion on the included materials. 
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Friends Report (Helen Heintz, Friends President) 

Ms. Heintz noted: 

 Profit from the Benefit was $172,000. 

 Committees and chairs for most Friends committees have been identified. The Benefit 
Chair is still undetermined. 

 The Friends will be hosting a Trivia Night on Feb. 16 at 7 p.m. in the Community Room. 
The host for the event will be a five-time Jeopardy winner, Gilbert Collins. She noted 
that the event is not intended to be significant fundraiser. It is more of a fun-raiser. 

 Tickets are available through the library’s website for ongoing Friends Evenings. 

 The Friends are onboarding new members. 

Public Comment 

Mr. Neilsen read a letter addressed to the Board Members, which he wrote after he was 
notified by the Executive Director that he violated the Library Policy Manual, section 4.7. Mr. 
Neilsen objected to not being allowed to express his point of view by distributing his handouts 
at the Sustainable Princeton meetings that are held in the library building and in partnership 
with the library. Mr. Bonfield noted that the library has a no solicitation policy and his role is to 
enforce the library’s policies which are approved by the Board.  

Mr. Wasserman introduced himself as the President of Sustainable Princeton and noted that 
their organization has been trying to work with Mr. Neilsen. Mr. Wasserman noted that 
Sustainable Princeton is not trying to censor Mr. Neilsen; there is limited time for discussion at 
their events. Mr. Wasserman explained that when working with the library to host a 
Sustainable Princeton event, they choose a topic and follow an agenda that allows for 
approximately 20 minutes for questions at the end. Mr. Wasserman noted that there is time to 
answer only 2-4 questions out of nearly 30 requests. 

Ms. Wakefield thanked Mr. Neilsen for speaking with the Board and thanked Mr. Wasserman 
for his input. 

Mr. Wasserman and Mr. Neilsen left the meeting. 

Teen Representatives 

The teens requested more outlets and suggested updating furniture in the teen area. There was 
discussion about the location of outlets and suggestions for areas that could use additional 
outlets. Mr. Bonfield and Ms. Bess agreed to look into providing additional outlets. Ms. Conlon 
noted that the Youth Services department has been considering changes to the teen area. 

The teens asked whether TAB could hold fundraisers. Ms. Ham offered to work with the teens 
and Ms. Jimenez. The teens inquired about the status of the STEAM Studio and offered to help  

The teens also inquired about group study space. Ms. Conlon suggested the Teen Center and 
the Co-Lab space, and possibly the Story Room when not in use for story times or other events. 
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President’s Report 

There was no President’s Report. 

Treasurer’s Report 

Mr. Bar-Cohen noted, in reference to fundraising, that he was cautiously optimistic, but will 
defer to early January when actual results can be provided. He noted that if cash reserve 
targets are not met that new cash targets will be determined for 2019. 

Director’s Report 

Mr. Bonfield noted that the Community Room upgrades are to be completed in January during 
which time the room will be closed. He noted the upgrades will provide parity with the 
Newsroom and the Technology Center, ADA compliance, and a better view of videos and 
presentations. He noted this was Phase 1, with Phase 2 expected in the future. 

Fundraising Update 

Ms. Ham noted the following: 

 As of Dec. 19, 2017, the Annual Appeal had received $124,424 gifts from 541 donors. As 
of Dec. 19, 2018, the Annual Appeal had received $166,740 gifts and pledges from 631 
donors. 

 On Giving Tuesday, 11,525 emails were sent, resulting in 2,391 (21.6%) opened, 72 (3%) 
clickthroughs, and 28 gifts (8 new donors) for $6,591.00. In 2017, there were 33 gifts for 
$4,687.00. 

 In December, the development office is sending three blasts with three different videos. 
The first blast went out last week; the second blast is going out tomorrow to about 
14,000 (including e-book and audiobook download users, many of whom have never 
been solicited); the third blast will go out on Dec. 31. 

 A banner with library facts and a rotating video has been added to the website’s 
homepage. It has brought in $3,300 within a week with 9 donors. (3 first-time donors.) 

 Videos are embedded on the annual appeal page; the full video is on the TV on the 1st 
floor above the DVDs and a shorter video was added to the monitor by the gates and 
will rotate with the other items. 

 New annual appeal flyers and envelopes were placed throughout the Library for 
community member to see as they check out books and go to information desks. 

 Last week there was an annual appeal in the library’s weekly email newsletter. There 
will be a message in the next two weekly email newsletters, too. 

 85% of the Foundation has given or pledged to date with an expectation that 100% will 
give to the Annual Appeal; 50% of Trustees have personally given, to date, to the annual 
appeal. 
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2019-21 Strategic Plan 

Mr. Bonfield noted that the library has an extraordinary brand, and is a point of pride for the 
entire community. He noted the Strategic Plan was developed through an inclusive process that 
led to a plan that is more measurable and has more accountability then any plan he has seen 
for any public library, including this library. He noted the Plan is game changing and ambitious 
in the right way; it is focused on the library’s strengths and our community’s needs and desires. 

There was discussion on the Strategic Plan, the Vision, and the Organizational Plan. There was a 
request to provide a more detailed Organizational Plan with department responsibilities and 
month by month activity, as well as goals to accomplish in a given year. Mr. Bonfield noted that 
the Organization Plan can be revisited after the Board’s approval of the budget. 

Mr. Ginsberg moved approval of the Strategic Plan. Ms. Jang seconded the motion. There was 
no discussion. The motion passed unanimously.  

Ms. Wakefield noted that she plans to form a committee to evaluate the progress of the 
Strategic Plan. 

2019 Organizational Plan 

Mr. Bonfield will present a revised Organizational Plan in January. 

Nomination of Officers for 2019 

Ms. Slebi, with agreement from the Nominating Committee (Mr. Ginsberg, Ms. Miller, Ms. 
Slebi), nominated Ms. Wakefield as President, Ms. Miller as Vice President, and Mr. Bar-Cohen 
as Treasurer. Ms. Wakefield thanked Mr. Erlichson for his role as Vice President in 2018.  

Proposed 2019 Holiday Schedule 

Mr. Ginsberg moved approval of the 2019 Holiday Schedule. Ms. Miller seconded the motion. 
There was no discussion. The motion passed unanimously.  

o Tuesday, January 1 (New Year’s Day) (Closed) 
o Monday, January 21 (Martin Luther King Day) (Closed) 
o Sunday, April 21 (Easter) (Closed) 
o Monday, May 27 (Memorial Day) (Closed) 
o Thursday, July 4 (Independence Day) (Closed) 
o Monday, September 2 (Labor Day) (Closed) 
o Wednesday, November 27 (Thanksgiving Eve) (Close at 6 p.m.) 
o Thursday, November 28 (Thanksgiving) (Closed) 
o Friday, November 29 (Thanksgiving Friday) (Close at 6 p.m.) 
o Tuesday, December 24 (Christmas Eve) (Close at 1 p.m.) 
o Wednesday, December 25 (Christmas) (Closed) 
o Tuesday, December 31 (New Year’s Eve) (Close at 1 p.m.) 
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Adjournment 

Ms. Miller motioned to adjourn the meeting; Mr. Ginsberg seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:18 p.m. 

The next Board meeting is scheduled for January 16, 2019. 


