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BOARD OF TRUSTEES MEETING MINUTES 
November 14, 2018 

In Attendance 

Trustees: Robert Ginsberg, Audrey Gould, Jennifer Jang, Ruth Miller, Yamile Slebi,  
Pam Wakefield 

Not Present: Barak Bar-Cohen, Andrew Erlichson, Mayor Liz Lempert 

Library Staff: Erica Bess, Brett Bonfield, Becky Bowers, Susan Chernik, Kim Dorman,  Janie 
Hermann, Janice Painter, Hannah Schmidl, Sonja Vloeberghs 

Others: 
Josephine Dodge (Teen Rep), Helen Heintz (Friends), Matt Karnes (Teen Rep), 
Stanley Katz (Foundation), John Liang (Teen Rep), Janki Raythattha 

At 7:02 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S.A. 10:4-6 et seq). Ms. 
Vloeberghs confirmed that proper notice was given. On November 6, 2018 proper notice was posted 
in the library, published on the library’s website, and at 11:35 a.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 October 17, 2018 Meeting Minutes 

 Preliminary October Bills 

 Resolution 2018-27: Acceptance of Restricted Revenue 

Approval of Consent Agenda:  Mr. Ginsberg moved approval of the Consent Agenda. Ms. 
Miller seconded the motion. There was no discussion. The motion passed unanimously. 

Board Materials 

Mr. Bonfield mentioned the Board Materials included in the Board packet. There was no 
discussion on the included materials. 
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Friends Report 

Ms. Heintz, Friends President, noted the Beyond Words Benefit held at the Lewis Center, with 
Fran Lebowitz as the guest speaker, was a success. She noted they collected $116, 000 in ticket 
sales, $52,000 at the auction, $102,000 from corporate support, for a total income of $270,000; 
expenses of $100,000 provided a net of approximately $170,000. She noted the Princeton High 
School Studio Band was fabulous and that everyone had a good time. The food was plentiful 
and good.  

Ms. Heintz noted that the Friends Picture Books sign up, included with other auction items, 
raised approximately $1,800 requiring 94 bookplates. There was discussion to acknowledge 
donors with an alternative to bookplates in the future. 

Ms. Heintz noted that there will be new Friends volunteers starting in January. She also noted 
upcoming events: Book Lovers Luncheon in May 17,2019 with Judith Viorst; Dec. 9 is a one-day 
Holiday Children’s Book Sale; and November 27 is the Gould Lecture. 

Public Comment  

There was no public comment. 

Teen Representatives 

John Liang asked whether any areas on the third floor could be repurposed as study rooms and 
also inquired about the plan for the STEAM Studio. Ms. Bess answered that the STEAM Studio is 
not completed yet, but the plan is to have it be a maker space area. There are details still to be 
worked out, but it is currently used as secondary programming space. She said that she will 
discuss with Ms. Conlon and Ms. Jimenez as to whether the room could be used as study space 
when not in use. Ms. Bess also recommended other spaces in the library that could be used for 
group study. 

There was discussion about the other rooms on the third floor and their purpose (e.g., Little Lab 
which is dedicated to early literacy; the library is working on funding to complete these rooms.) 

Ms. Jang suggested the teens make their need for study space known to the new Board of 
Education.  

Ms. Slebi asked the teens what time during the week was most important to have study space. 
Their answer: after school. 

President’s Report 

Ms. Wakefield noted that the benefit was unbelievable and the space was beautiful. 

She noted at the start of the Strategic Planning process, Mr. Katz noted that there needed to be 
a place for civilized discourse. The Better Angels organization and several members of the staff 
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(Kim, Erica, Hannah, Janie, Brett) met with Mr. Ginsberg and Ms. Wakefield and other 
community members at her home on a Saturday and participated in a workshop. 

Director’s Report 

Mr. Bonfield reinforced what others have said about the benefit: it was a huge success in every 
way and a credit to all who worked very hard to make it happen. 

Fundraising Update 

Mr. Bonfield noted that he and Ms. Ham are awaiting response from a couple of asks out for 
major gifts and there are many others lined up. 

The annual appeal letters are ready and awaiting personalization from Mr. Bonfield or Ms. 
Ham; the majority of letters have been mailed. Within the next six weeks, he and Ms. Ham will 
make phone calls and visiting donors. He noted the spring appeal is within a percentage point 
or two of where they want it to be, and the annual report is planned to be available in a week 
or two which can be used as a tool for fundraising.  

Ms. Miller asked the goal for the current annual appeal; Mr. Bonfield noted the goal is to raise 
at least $152,000 in order to meet the original goal of $215,000, and he is confident they can 
reach that goal. 

Mr. Bonfield noted the Foundation approved their budget yesterday which includes funding set 
aside for a consultant to administer a feasibility study for the upcoming endowment campaign, 
as well as funding that could be used for additional staff. Mr. Bonfield answered questions 
about the rationale for the consultant and the feasibility study. The distribution to the library, 
which was a bit higher than projected, was approved by the Foundation. 

Nov. 13 was proclaimed by Mayor Liz Lempert to be Stanley Katz Day, in recognition of his 
commitment to the library. Mr. Katz’s term as Foundation president has expired and he will 
leave the Foundation Board at the end of 2018. 

Old Business 
There was no old business. 

New Business: 2019-21 Strategic Plan 

Mr. Bonfield provided an overview of the process of the Strategic Plan. He noted the Plan is a 
three-year plan with smart goals (specific, measurable, achievable, relevant, time-bound); the 
strategies identified and the individual goals for each strategy will fundamentally improve how 
people interact with the library.  

Prior to a vote from the Board at the December meeting, Mr. Bonfield hopes the Board will 
provide feedback.  
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There were questions on how to benchmark and move forward using this Plan; whether the 
annual organizational goals will be generic, or will they reflect the Strategic Plan; who will 
oversee the organizational plan; and whether the strategies in the Plan have interim deadlines. 

Mr. Bonfield noted the Organizational Plan for 2019 will reflect the Strategic Plan. Many of the 
strategies are associated with additional fundraising and certain items that require significant 
funds may have to be pushed to 2020 or 2021. 

Ms. Wakefield noted that the committee discovered that people were not aware of all the 
library can do or offers; she reinforced the need for a better marketing plan. 

Mr. Bonfield noted that Ms. Lempert, via email, suggested including “everyone” in the Mission 
statement; the Board agreed. 

When an overview of the Plan was presented to the Friends and Foundation the day before, 
Mr. Bonfield noted that he received positive feedback. 

Ms. Miller noted that to “educate” is missing from the Plan. There was discussion about adding 
the word “educate” to the Mission statement. The teen reps agreed that the library educates in 
different ways than the schools. The Board agreed to revise the Mission statement to include 
“educate”. 

Mr. Ginsberg questioned the word “eating” in the tactics section of the plan; there was 
discussion on its relevance (providing a place to eat in the library) and suggestions made to 
include it elsewhere in the Plan, or refer to it differently. 

Ms. Gould shared that it is an interesting and ambitious plan but will require additional staff 
and funding; she is not against the content, but concerned about the implementation and 
related funding. Ms. Jang concurred with Ms. Gould and noted that the committee did not lose 
sight of need for fundraising. 

Mr. Ginsberg asked Mr. Bonfield when the 2019 Operational Plan will be presented to the 
Board (one week prior to the December Board meeting), and suggested that it may contain the 
answers to Ms. Gould’s concerns. Mr. Ginsberg noted that the Board is assuming the 
Operational Plan and will match the Strategic Plan. There was discussion and agreement that, 
with regards to the Operational Plan, marketing and fundraising need to come first.  

Mr. Ginsberg suggested that the goals be reordered, so that the library reaches everyone 
before uniting everyone; and if marketing, which is a “reach everyone” strategy, is necessary, it 
should be moved to the top of the list. Mr. Bonfield noted that the goals weren’t written in 
terms of sequence but in terms of what would excite the most people, and also with an eye 
toward ensuring success of a complementary fundraising campaign. He noted that in 
conversations with donors, these are the strategies that will make donors want to make 
another investment in the library, and bring in the funds for a fourth successful campaign. 
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Adjournment/Meeting Schedule 

Ms. Miller motioned to adjourn the meeting; Mr. Ginsberg seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:22 p.m. 

The next Board meeting is scheduled for December 19, 2018. 


