
 

 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
October 17, 2018 

In Attendance 

Trustees: Barack Bar-Cohen, Andrew Erlichson, Robert Ginsberg, Jennifer Jang, Mayor Liz 
Lempert, Ruth Miller, Yamile Slebi, Pam Wakefield 

Not Present: Audrey Gould 

Library Staff: Erica Bess, Brett Bonfield, Becky Bowers, Susan Chernik, Lisa Ham, Pat McAvenia, 
Janice Painter, Karen Rackley 

Others: Josephine Dodge (Teen Rep), Helen Heintz (Friends), Matt Karns (Teen Rep), John 
Liang (Teen Rep), Janki Raythattha  

At 7:02 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S.A. 10:4-6 et seq). Ms. 
Rackley confirmed that proper notice was given. On October 8, 2018 proper notice was posted in 
the library, published on the library’s website, and at 11:12 p.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 
● September 5, 2018 Meeting Minutes 
● Final August Bills 
● Preliminary September Bills 
● Resolution 2018-25: Q3 Special Event Revenue 
● Resolution 2018-26: Library Card Vendor  

Approval of Consent Agenda:  Mr. Ginsberg moved approval of the Consent Agenda. Ms. Miller 
seconded the motion. There was no discussion. The motion passed unanimously. 

Board Materials 
● Monthly Report 
● 3Q 2018 Quotes for Products and Services 
● 2018 3Q Budget vs. Actual 
● Q2 and Q3 Statistics 
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Ms. Wakefield mentioned the Board Materials included in the Board packet and asked if there 
was any discussion required; there was no discussion on the included materials. 

Staff Presentation: Pat McAvenia, Facilities Manager 

Ms. Wakefield introduced Pat McAvenia, Facilities Manager. Mr. McAvenia shared with the 
Board that he has been with the library since 2010. The facilities team takes care of the building 
and also provide security, they help out the Friends, and do a lot of work behind the scenes. He 
has four direct reports: Joe Caruso, the facilities assistant), and three building monitors that 
provide security and monitor the building. The cleaning staff, when on-ste, reports to Mr. 
McAvenia. 

Ms. Wakefield asked Mr. McAvenia to describe a standard day. He said every day is different at 
the library, but his normal responsibilities include: opening the building and making sure 
everything is running properly; taking care of all lights, ladder work, and repairs before the 
library opens; picking up books from the book drops around town; setting up rentals and 
programs with the required equipment and tables/chairs, if necessary; supporting special 
events such as the Children’s Book Festival and the Benefit; handling medical emergencies, 
personal injuries, and complaints on the floor. 

Mr. McAvenia noted that when the library opened at its current site in 2004, building monitors 
were hired. Over the years as the library became busier and additional building monitors have 
been added hired. The current building monitors all have law enforcement backgrounds. 

Mr. Bar-Cohen asked what, about work, keeps him up at night. Mr. McAvenia answered that 
the possibility of leaks was always a concern. He noted that he is careful to keep on top of 
maintenance in the building to try to prevent anything impactful from happening. 

Mr. McAvenia noted that the library does have fire evacuation plans in place, and as society 
dictates, additional plans, such as lock down procedures are added. Emergency procedures are 
being revised with plans to have quarterly drills and training for new staff. He noted there are 
approximately 20 staff that have AED training.  

Mr. McAvenia noted he also works with Mr. Bonfield on the capital requests for building 
improvements.  

Friends Report 

Helen Heintz, Friends President, noted that the Friends Associate, Regina Petinos, gave her 2-
week notice, with her last day being Oct. 29. The Friends are now considering a full-time 
position with benefits. They are hoping that Lauren Glattly, previous Friends Administrator, will 
be able to provide assistance during the benefit on Nov. 3. 

Ms. Heintz noted the benefit is at capacity of 420 guests and complimented Mel Gryzmala, 
benefit chair, and Dawn Frost, Development Associate. She asked if any of the Trustees would 
be interested in being greeters. Ms. Heintz also asked for teen volunteers to help during the 
benefit. 
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Ms. Heintz noted that Claire Bertrand, Book Sale Manager, wanted to thank the book 
sale/bookstore volunteers for all their hard work, so they will be hosting a party on the third 
floor terrace. Ms. Heintz noted that she obtained a social affairs permit from the municipality. 

Public Comment/ Teen Representatives 

Janki Raythattha, a member of the Teen Advisory Board, said she loves the library and 
expressed a desire for more space for teens to study and to work together, ideally an area 
reserved for teens during key study time (e.g., mid-terms, tests). Ms. Dodge noted that it is 
usually difficult to reserve a study room due to availability; Mr. Karns noted that a water bottle 
filler would be a great addition; Mr. Liang said he would like to have more study rooms, and it 
can get too cold in the building. Ms. Bess offered to talk to the teens to discuss their wishes and 
concerns. 

President’s Report 

Ms. Wakefield noted that the statistics from the summer reading programs were amazing. She 
noted the increase in participants and recognized the terrific effort by the Youth Services team. 

Director’s Report 

Mr. Bonfield provided the Board with a fundraising update, which he noted will now be a part 
of his monthly director’s report. 

He discussed the budget line item that has been a prime focus: major gifts toward operational 
support for 2018. The original goal was approximately $135,000 which was adjusted in order to 
balance the budget. Projected savings have since been identified during the course of the year, 
allowing the need for the major gifts required to balance the budget to be decreased to less 
than $40,000.  Mr. Bonfield noted that the library expects to meet that goal, and has pledges or 
gifts in hand of $20,000, $10,000, and two at $5,000. He noted that many conversations are 
being planned with people that he and Lisa Ham, Development Director, anticipate will likely 
give major gifts this year. He noted that he and Ms. Ham meet weekly to discuss that list. The 
conversations with the donors include making a gift this year and feasibility studies for an 
upcoming endowment campaign, which would accompany the strategic plan. 

Ms. Wakefield asked Ms. Ham about the Development Committee. Ms. Ham noted that she is 
forming a development committee to help recruit from different areas to fundraise for all areas 
including planned giving, major gifts, the endowment and the annual appeal. 

Ms. Wakefield asked Ms. Ham about the amount of corporate support for the benefit. Ms. Ham 
noted that the Friends have received approximately $115,000 in corporate support for the 
benefit, surpassing their goal of $80,000. 

Mr. Bar-Cohen, Treasurer, referred the Board to the 3Q18 Operating Budget vs. Actual 
Summary. He noted the original approved budget of $5,553,838 and the revised forecast of 
$5,474,907, reduced with savings on the expense side with efforts from Mr. Bonfield, Ms. 
Chernik and others. He noted this revised budget gives a realistic forecast.  
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He noted that two areas of concern are the annual appeal (27%) and the unrestricted gifts (0%). 
However, as Ms. Ham and Mr. Bonfield stated, annual appeal donations increase in November 
and December; and the unrestricted gifts will be reflected at the next meeting with the 
recording of funds received. 

Mr. Bar-Cohen brought to the Board’s attention that expenses are at 75% which is where they 
should be at the end of the third quarter. He referred the Board to the Treasurer's report which 
shows cash balances, as of 9/30/18, tracking similar the same time last year. He directed the 
Board’s attention to the fund balances target at $700,000, which, he said, is what we’re 
targeting to have in our fund balance by the end of this year, so there is a cushion going into 
next year. That is going to be a challenge to hit that number exactly, but everyone is working 
hard to ensure we’re charging toward that target. 

Ms. Chernik stated that she wanted to provide the Board with a realistic view so they are not 
surprised in the fourth quarter. She referred the Board to the Summary page, and the 92% 
revenue, noting that what is important to consider is that the government support is 100% and 
the Friends contribution is at 91%. Areas of concern are the unrestricted gifts; however she 
noted, Ms. Ham and Mr. Bonfield still expect to reach their goal of $135,000; general revenue 
(e.g. fines/fees, rentals, cafe) at 72%: this area has been trending down; however, the 
additional fundraising will make up for any down trend in revenue in this area in the fourth 
quarter. Not considering the government support, the state aid and the Friends contributions, 
the library is at approximately 64% of revenue targeted for the year; however, as noted 
previously the end of the year should show large increases in donations. She also noted that the 
expenses are currently at 75%. 

Mayor Lempert asked about budgeting for fund balances; Ms. Chernik noted that this year is 
budgeted to be flat. She referred the Board to the summary of revenue and expenses on the 
Treasurer’s report. She noted that library is currently drawing on fund balances, but as the 
fourth quarter revenue comes in the intention is to go flat on the operating budget, but then 
excess fundraising will go toward fund balances. 

Mr. Bonfield noted that he is expecting meeting room revenue to increase as organizations 
return to the library after suspending rental space during the second floor renovation. He noted 
that as fines and fees continue to trend down, he will ask the Board to consider a decision a lot 
of peer libraries have made, which is to eliminate fines for youth or for all.  

There was discussion on meeting room rentals and increasing the cost, as well as the utilization 
of the rooms. There was also discussion on the cafe, their prices, the offerings and the 
upcoming RFP for the library cafe services. 

Mr. Bonfield noted the Children’s Book Festival that is now a department-wide effort, was a 
huge success. He thanked the Youth Services staff for their great efforts to make it such a 
success. 

Mr. Bonfield thanked Lending Services and Adult Services for training him on the Information 
Desks and on the Lending Desk.  
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He thanked Access Services for their effort and success in quickly readying their space for 
carpet installation several days prior to the expected date. He also mentioned Facilities and IT 
for their assistance and making it a team effort. 

Mr. Bonfield noted that Susan Orlean will be at the Grounds for Sculpture on Oct. 22 . He 
wanted to recognize and give huge credit to Ms. Hermann and the programming team. 

Expiration Date Change for Princeton University Students 
Mr. Bonfield noted that the date previously discussed and voted on was incorrect; the 
expiration date for Princeton University Students will be June 30 of their graduating year. Mr. 
Ginsberg moved approval of the expiration date change for Princeton University students. Ms. 
Miller seconded the motion. There was no discussion. The motion passed unanimously. 

Appointing Nominating Committee for 2019 Board Officers 
Ms. Wakefield appointed the Nominating Committee for the 2019 Board Officers as: Mr. 
Ginsberg, Ms. Miller and Ms. Slebi. They agreed to the appointment. 

Strategic Planning 
Mr. Bonfield brought the Board up to date on the status of the Strategic Plan. He noted there 
are eight areas, three strategies and five tactics all of which are included in the Introduction of 
the Board Report. The first three have been identified by the Strategic Planning Committee as 
strategies: Physical Space; Community Reading, Literacy and Cultural Competency; and 
Marketing and Listening. The five tactics are: Staff and Volunteers; Programming; Partnerships; 
Accessibility; and Fundraising. He expects to compile all notes and input from the Strategic 
Planning Committee meetings and present the plan to the Board at the November Trustees 
meeting for a vote of acceptance. 

Mr. Bar-Cohen asked if the Board will get an opportunity to review and comment in depth on 
the Committee’s findings. Mr. Bonfield noted that the Board will see the plan beforehand and, 
if necessary, will meet individually or in small groups to discuss. 

Additional 
Ms. Wakefield introduced Becky Bowers to the Board. Ms. Bowers is the new manager of IT. 
Ms. Bowers continues her role as data analyst, while managing the IT department which 
includes working with Stephen Millett, and the part-time shared (with the municipality and the 
public schools) network engineer. Mr. Bonfield noted Ms. Bowers two main priorities will be to 
replace staff PCs and to develop a workflow for programs and events scheduling that is well 
coordinated with a print publication, web calendar, app, other promotion, and with reserving 
physical space for programs. 

Adjournment 
Ms. Miller moved to adjourn the meeting. Mr. Erlichson seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:21 p.m. 

The next meeting is scheduled for November 14, 2018 at 7 p.m. in the Conference Room on the 
second floor of the library. 


