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BOARD OF TRUSTEES MEETING MINUTES 
September 5, 2018 

In Attendance 

Trustees: Barack Bar-Cohen, Andrew Erlichson, Audrey Gould, Jennifer Jang, Mayor Liz 
Lempert, Ruth Miller, Pam Wakefield 

Not Present: Robert Ginsberg, Yamile Slebi 

Library Staff: Erica Bess, Brett Bonfield, Janice Painter, Karen Rackley, Sonja Vloeberghs 

Others: Kevin Cunningham (member of the public), Josephine Dodge (Teen Rep),  
Helen Heintz (Friends), Matt Karns (Teen Rep), John Liang (Teen Rep) 

At 7:05 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq).  
Ms. Rackley confirmed that proper notice was given. Proper notice was posted in the library, 
published on the library’s website, and on Aug. 28 at 9:57 a.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 July 17, 2018 Meeting Minutes 

 Final July Bills 

 Preliminary August Bills 

 Resolution 2018-22: Acceptance of Designated Gifts 

 Resolution 2018-23: Library Operating Budget Amendment for Budget Year 2018 

 Resolution 2018-24: Employee Compensation 2018: Cost of Living Adjustment 

Approval of Consent Agenda: Ms. Miller moved approval of the Consent Agenda. Ms. Jang 
seconded the motion. There was no discussion. The motion passed unanimously. 

2019 Proposed Budgets 

Mr. Bonfield reminded the Board that the budget presented is a preliminary budget; the Board 
will approve an actual budget at the November meeting. He noted that the Finance Committee 
requested that the budget include $20,000 to provide for merit-based raises or promotions, 
and include an average of a 2 percent cost of living increase – some staff may remain at 1.5 
percent, some may receive more than 2 percent. The budget for major gifts was set to $40,000, 
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to approximate the revised 2018 budget. The 2018 budget was reviewed based on the library’s 
actual expenses, and that reduced the obligation for undesignated major gifts in 2019. Mr. 
Bonfield noted that when additional money is raised during 2019, there should be increases in 
expenditures in the three areas that were cut in order to meet the budget: building 
maintenance, sick days to part-time employees, and library materials.  

Mr. Bonfield noted that, the previous week, the library received a $5,000 commitment for a 
major gift, bringing the commitment level to $35,000 for 2018. He noted that he and Ms. Ham 
still have a goal of $135,000 by the end of the year.  

He noted that the library expects to have a higher allocation from the Friends, with their 
contribution increasing to $230,000 for 2019. Mr. Bonfield noted that the Friends will increase 
that number in 2019, or give the library extra money in 2018. He added that there is also a 
direct infusion of funds from the Friends as a pass through “auction item” at the benefit – this 
will be a direct donation to support the children’s picture book collection. 

Mr. Bar-Cohen noted that the Finance Committee met several times and he thanked Ms. 
Chernik, Ms. Orsini, Mr. Bonfield and the entire team that worked on the budget. He shared 
that the strategic direction the Finance Committee gave to Mr. Bonfield and the team was to 
take a slightly different approach to budgeting. This direction was to include in the budget, with 
respect to fundraising, only targets with which the Committee is 100% comfortable. Mr. Bar-
Cohen noted that as the Friends funding increases and the library receives additional major 
gifts, the Board should consider allocating more funds to library needs, allowing the budget to 
be approached from a position of strength and certainty. 

Mr. Bonfield noted that for the last three years, and going forward into 2019, that expenses 
have gone down each year. Mr. Bar-Cohen noted the by revising the current 2018 budget, via 
cost cutting and savings, the need for Unrestricted Gifts/Grants was reduced from $133,000 to 
$40,000, meaning that cash flow remains unchanged. Mayor Lempert noted that there is no 
rule that the library employees receive the same COLA as municipal employees; however, the 
money the municipality gives to the library is at a fixed amount, increasing by the amount of 
COLA the municipality is providing.  

Friends Report (Helen Heintz, Friends President) 

Ms. Heintz noted: 

 Although sold out, there are a few reserved tickets remaining for the Benefit. The 
Friends are selling talk-only tickets. Don Gilpin, a staff writer at Town Topics, will 
interview speaker Fran Lebowitz.  

 The speaker for the November 2, 2019 Beyond Words benefit will be Zadie Smith. 

 The Friends are looking for new council members; Ms. Heintz asked the Board to email  
recommendations to her. 

 The Friends are committing to contribute $230,000 in 2019. 

 Year over year ticket sales increased by $10,000, totaling approximately $106,000. 

 Corporate sponsorship exceeded the Friends target by nearly $40,000. 
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 Expenses for the benefit are down this year due to volunteer effort and volunteer 
services. 

 The Friends hired a new administrator, Regina Petinos. 

Staff Presentation: Lisa Ham, Director of Development 

Mr. Bonfield introduced Ms. Ham noting that she has been with the library since November 
2017 and follows a strong legacy of elite fundraisers. Ms. Ham shared her accomplishments at 
the Princeton Friends School and her success at the library.  The Annual Appeal exceeded 
expectations in 2017 with a goal of $190,000, closing at $222,00. This year the goal for the 
Annual Appeal is $215,000; donations are currently at $60,000.  

She noted that Corporate Sponsorships brought in $76,000 in 2017; in 2018, they already 
exceed the $82,000 goal by $33,000, with more sponsorships expected. Ms. Ham thanked the 
Fenwick Group and the Gould Group for being top donors. 

Ms. Ham noted that she has also been focusing on cultivation: a VIP reception was held for ALA 
President Jim Neal prior to his program at the library; attending lunches and coffees; donate 
buttons on the website; putting up signs this fall about giving; including acknowledgement of 
sponsors on kiosks, public computers, the library website, and in the library newsletter. 

In working with the Friends, Ms. Ham conveyed their importance to fundraising; created a 
structure for the Friends committees; helped sell over 400 tickets to the benefit; helped create 
a new Friends brochure that will be included in the library welcome packet.  

Ms. Ham has also been working with the Foundation: the Planned Giving Committee is hosting 
a planned giving panel on Oct. 18 led by Stan Katz and she initiated a Development Committee, 
to help with cultivation and fundraising. 

A few goals Ms. Ham shared are: to create a broader understanding that the library only meets 
75% of its expenses through municipal funding; to raise $154,000 more for the Annual Appeal; 
to continue working with Mr. Bonfield on major donor asks.  

Ms. Ham shared ways in which the Board can help with fundraising and development. Attend 
Friends events – Planned Giving Panel, Oct. 18; Susan Orlean at Grounds for Sculpture, Oct. 22; 
Beyond Words benefit, Nov. 3; Poet-in-Residence Dara Lyn-Shrager, Nov. 15. 

Public Comment 

There was no public comment. 
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President’s Report 

 Determining Board Meeting dates for 2019 

Ms. Wakefield proposed the 2019 Board of Trustee meetings be held on the third 
Wednesday of each month at 7 p.m. The Board concurred. 

 Appointing Nominating Committee for 2019 Board Officers 

Ms. Wakefield noted that the Nominating Committee members will be appointed at the 
October meeting.  

Ms. Wakefield encouraged any interested Trustees to attend the NJ Library’s Trustee Institute 
on Oct. 27 for training.  

Director’s Report 

Mr. Bonfield noted: 

The library hired a new IT Manager, Ms. Becky Bowers, to take the position that Nick Stuart 
held for several years. Ms. Bowers was previously a member of the library’s Lending Services 
department. Mr. Stuart will return to the library to help Ms. Bowers transition into the new job. 
Ms. Wakefield asked Mr. Erlichson if he would be willing to meet with Ms. Bowers once she was 
settled in her new job; Mr. Erlichson agreed. 

Forbes has an ongoing series about innovation sponsored by KPMG and it has chosen to feature 
Princeton Public Library. Forbes visited and filmed in the library, interviewed Mr. Bonfield, and 
invited him to the debut of the video and to participate in a panel discussing innovation. 

He and Ms. Bess have been working desk shifts in order to better understand their colleagues’ 
work and to work alongside them. They have also been sitting in, selectively, on each other’s 
meetings with their direct reports in order to manage more efficiently.   

The revised format for Connections is not comprehensive; cardholders should also check other 
sources: weekly newsletter, app, website, Facebook, Twitter, or other social media, as well as 
additional flyers and handbills. Revising the magazine’s goal helped it to be printed and 
available prior to the start of the programming cycle. A change was made to the process for 
uploading material to the website, which should allow for more targeted content in the future. 

Strategic Planning 

Mr. Bonfield noted that in developing the strategic plan, consideration must be given to how 
the ideas will be funded; therefore, in conjunction with the strategic plan the library is 
developing a campaign.  The target goal will likely be more than $10,000,000 for endowment. A 
feasibility study will help to determine the target goal. 

In conversations with key stakeholders, donors, Trustees, and peers, the strategic planning 
committee has identified three areas on which the library anticipates focusing: Collections, 



Sept. 5, 2018 Minutes 

Public Spaces within the library (e.g., a single service desk on the first floor, welcoming places to 
eat, continuing to develop the third floor), and Programming and Outreach. 

New Business 

Introduction of new Teen Representatives 

Mr. Bonfield welcomed the new teen representatives: Josephine Dodge, Matt Karns and John 
Liang. 

Expiration Date Change for Princeton University Students 

Mr. Bonfield asked that the Board approve a change to the expiration date for card-holding 
Princeton University students. Undergraduate students’ cards would expire at the end of 
August following their anticipated graduation; graduate students’ cards would expire at the end 
of August two or four years after their initial enrollment in their program. Ms. Miller moved to 
approve the change in expiration date for Princeton University students. Ms. Wakefield 
seconded the motion. The motion passed unanimously. 

Revise Bylaws (Section 6.1) 

Section 6.1 of the Bylaws states that the meetings for July and August “may be omitted by 
appropriate action taken by the Board at its regular meeting in June of such year”. Mr. Bonfield 
asked the Board revise the statement to read “…by June of such year”.  Ms. Wakefield moved 
to revise section 6.1 of the Bylaws. Mr. Erlichson seconded the motion. The motion passed 
unanimously. 

Authorization to close library 

Mr. Bonfield proposed the library close on December 6 (staff development day), December 24 
(Christmas Eve) and December 31 (New Year’s Eve). The library typically closes early (1 p.m.) on 
Christmas Eve and New Year’s Eve. In 2018, the library will be closed on Tuesday, Dec. 25 
(Christmas) and on Tuesday, Jan. 1 (New Year’s Day). Based on the door count statistics 
presented to the Board, Mr. Bonfield proposes that the library close on Monday, Dec. 24 
(Christmas Eve) and Dec. 31 (New Year’s Eve).  Mayor Lempert moved to close the library on 
Dec. 6, Dec. 24 and on Dec. 31. Ms. Wakefield seconded the motion. The motion passed 
unanimously. 

A Capella Night will be held on Dec. 14, Mr. Bonfield proposed the library close early for 
preparation for this teens-only event. Ms. Miller moved to close the library at 6 p.m. on  
Dec. 14. Ms. Jang seconded the motion. The motion passed unanimously. 

Meeting Schedule/Adjournment 

Ms. Miller motioned to adjourn the meeting; Ms. Wakefield the motion. The motion passed 
unanimously. The meeting was adjourned at 8:13 p.m. 

The next Board meeting is scheduled for October 17, 2018, at 7 p.m. 


