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BOARD OF TRUSTEES MEETING MINUTES 
July 17, 2018 

In Attendance 

Trustees: Robert Ginsberg, Audrey Gould, Jennifer Jang, Mayor Liz Lempert, Ruth Miller, 
Yamile Slebi (on phone; joined at 7:25 p.m.), Pam Wakefield 

Not Present: Barack Bar-Cohen, Andrew Erlichson  

Library Staff: Brett Bonfield, Susan Chernik, Andre Levie, Janice Painter, Karen Rackley,  
Hannah Schmidl, Sonja Vloeberghs 

Others: Helen Heintz (Friends) 

At 7:05 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq).  
Ms. Rackley confirmed that proper notice was given. On July 10, 2018 proper notice was posted in 
the library, published on the library’s website, and at 9:45 a.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 June 13, 2018 Meeting Minutes 

 Final May Bills 

 June Bills 

 Resolution 2018-19: Acceptance of Designated Gifts, 2nd Quarter 2018 

 Resolution 2018-20: Library Operating Budget Amendment for Budget Year 2018 

 Resolution 2018-21: Shared Services Agreement among Princeton, Princeton Public 
Schools and Princeton Public Library for Managed Network Services 

Approval of Consent Agenda:  Mr. Ginsberg moved approval of the Consent Agenda. Ms. Miller 
seconded the motion. There was no discussion. The motion passed unanimously. 

Monthly Report 
Mr. Bonfield presented his monthly report to the Trustees which included: 

 Print books: Life cycle of books and their associated costs. 

 Recruiting for a Friends Associate and for the new manager for the IT department: Eight 
interviews were held for the Friends Administrator position and they plan to make an 
offer soon. Four interviews were held for the IT position with two more scheduled. 
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 His decision to change Connections to a 16-page, non-comprehensive, highlights-only 
magazine, taking advantage of modern technology – specifically, the beautifully 
redesigned, fast, trustworthy website; the current newsletter (and, potentially, 
complementary, focused newsletters). This allows for more visibility for events that 
were not on the calendar by the Connections deadline. 

 Upcoming events: Susan Orlean (Oct. 22) at Grounds for Sculpture; Alice McDermott 
(Sept. 20) at Morven; the 5th Annual Gould Lecture with Professor Kenneth Norman 
(Nov. 27). 

 Podcasting-related projects and events at the library.  
o A podcaster who records in Study Room #9 taught the Readers’ Advisory team how 

to use audio editing software (Audacity) with the intention of library staff teaching 
people how to create podcasts.  

o Make Your Own Podcast is being held in the Tech Center this evening. 
o Voices of Princeton and Person Place Thing as potential podcasts. 
o A podcast discussion group on Aug. 9. 
o Staff including mention of podcasts in their blog posts and recommendations in 

email signature lines. 
o Mr. Bonfield will be attending Podcast Movement, a conference on podcasts, next 

week in Philadelphia as part of his professional development. 
o Audiovisual upgrades to the Community Room will position the library to create and 

host podcasts. 

2018 2Q Budget vs. Actual 

Ms. Chernik referred the Board to the 2Q Operating Budget vs. Actual included in their board 
packet. She remarked on each of the revenue sources, and noted that year-over-year 
comparison of the Annual Appeal is best done after 6 weeks. She will provide the Finance 
Committee with the Annual Appeal’s results.  

Friends Report (Helen Heintz, Friends President) 

Ms Heintz noted that book sales in June were $11,207.30. Next year, the Friends are expecting 
to host mini-golf and a Jeopardy-type game. They would like to host another dance party and 
are looking for a chair for that event. They also plan to host another Book Lovers Lunch. 

The sponsorships and ticket sales for the Benefit are going well. The Friends have an offer to a 
candidate for the Friends Administrator position. 

Ms. Miller asked when the Friends appoint new council members. Ms. Heintz noted that new 
council members are asked in the fall to join and are appointed in January. She noted that the 
Friends currently have 22 Council Members, approximately 30 Book Sale volunteers and 12 
Benefit volunteers. She also noted that to be a Friend of the Library, the donation is $50  
or higher. 
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Financial Discussion 

Mr. Bonfield noted: the Foundation manages the nearly $15 million endowment, and often 
helps with major gifts and grants; the Foundation generally guides campaigns. The Friends 
manage and raise money through the book sales, events, the benefit and corporate support. 
The Library receives additional funding from the annual appeal, major gifts, designated grants 
and gifts and specific events. 

He noted that the annual giving received $48,009 for 259 gifts, Benefit ticket sales were 
$61,205 for 98 buyers, and $67,500 was raised through corporate sponsorship against the 
$85,000 goal. 

Mr. Bonfield noted that he and Ms. Ham have identified 20 or more potential donors of 
$5,000+ and have lined up conversations with six of them.  

Ms. Jang asked what the timeline was for securing the 20 donors; Mr. Bonfield said by the end 
of the calendar year. 

Mr. Bonfield noted that for the next campaign, the Foundation may consider hiring a consultant 
or additional staff support. 

Public Comment 

There was no public comment. 

President’s Report 

Ms. Wakefield noted that she is participating on the Strategic Planning Committee along with 
Ms. Slebi and Ms. Jang, as well as four members of each of the Friends, Staff, and Foundation. 
As part of the process, those on the committee will speak with Trustees, staff, members of the 
Foundation and of the Friends, stakeholders and the public. 

Old Business 

Mr. Bonfield noted that he had already discussed the cost of materials in print vs. the cost of 
electronic materials as part of the Director’s Report. 

Executive Session 

Mr. Ginsberg moved to enter into closed session at 8:11 p.m. to discuss personnel matters. Ms. 
Miller seconded the motion. The motion passed unanimously. 

A closed session meeting was held to discuss personnel matters. 

Mr. Ginsberg moved to reconvene in open session at 9:05 p.m. No action was taken as a result 
of the closed session. Ms. Miller seconded the motion. The motion passed unanimously. 
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Open Session 

The Board reconvened in open session. 

Meeting Schedule/Adjournment 

Mr. Ginsberg motioned to adjourn the meeting; Ms. Miller the motion. The motion passed 
unanimously. The meeting was adjourned at 9:06 p.m. 

The next Board meeting is scheduled for September 5, 2018, at 7 p.m. 


