
  

 

BOARD OF TRUSTEES MEETING MINUTES 
June 13, 2018 

In Attendance 

Trustees: Barak Bar-Cohen (on phone), Andrew Erlichson, Robert Ginsberg, 
Jennifer Jang, Mayor Liz Lempert (7:40 p.m.), Ruth Miller, Yamile Slebi,  
Pam Wakefield 

Not Present: Audrey Gould 

Library Staff: Erica Bess, Brett Bonfield, Susan Chernik, Karen Rackley, Hannah Schmidl, Bonnie 
Sprouls, Sonja Vloeberghs 

Other: Jimi Ayodele (Friends), Brad Caruso (WithumSmith+Brown, PC) 

At 7:02 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the 
meeting was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). 
Ms. Rackley confirmed that proper notice was given. On June 5, 2018 at 8:53 a.m., notice was sent 
to the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times and distributed to 
the standard distribution list, and on June 5, 2018 proper notice was posted in the library. 

Consent Agenda 

 May 16, 2018 Meeting Minutes 

 May Bills 

 Resolution 2018-17: Employee Compensation 2018: Cost of Living Adjustment  

 Resolution 2018-18: Approval for Completion of Carpet Removal, Installation and 
Professional Moving Services Project, with Certification of Availability of Funds  

Ms. Miller moved approval of the Consent Agenda excluding Resolution 2018-17. Passing of this 
resolution was dependent upon the passing of the Municipality’s COLA resolution at their 
Council Meeting on June 11; however, the COLA resolution was not presented at the Council 
meeting. Ms. Slebi seconded the motion. The motion to approve the Consent Agenda without 
the inclusion of Resolution 2018-17 passed unanimously. 

Mr. Bonfield asked that the discussion regarding Litigation listed as an agenda item for the 
Closed Session, be removed from the closed session as the item in question refers to a tort 
claim rather than litigation. 
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Friends Report 

Mr. Bonfield introduced Mr. Ayodele, Assistant Treasurer for the Friends. Mr. Bonfield 
congratulated him on his daughter Mojisola’s acceptance of a Not in Our Town Unity Award for 
an assembly she hosted at John Witherspoon Middle School on racism and bias. 

Mr. Ayodele noted that the Friends have just received their Audit review which was clean. 
Included in the audit summary was that the Friends were managing their expenses well and 
they have revenues higher than planned. 

He noted that the Annual Book Sale profits (~$20,000) were a bit better than what was 
budgeted. The Friends already have $56,000 toward their $85,000 goal in corporate 
sponsorships toward the November Benefit; last year they received $83,000. 

He noted the Book Lovers luncheon was another success, and that the Book Store had a record 
month in May raising over $10,000. 

Mr. Ayodele noted that invitations for the Benefit have been sent.  

Audit Presentation 

Mr. Caruso of WithumSmith+Brown referred the Board to the Audit presented in their Board 
meeting packet. He noted the financial statements are in accordance with the State of NJ 
Department of Community Affairs basis of accounting, advised the Board of certain disclaimers 
regarding the preparation of the audit and report, and highlighted certain information from the 
report. He noted that the auditing team received full cooperation from the management and 
staff of the library. 

REQUIRED COMMUNICATIONS COMMENTS REQUIRED COMMUNICATIONS COMMENTS 

Our judgments about the quality of significant 
accounting policies and changes in significant 
accounting policies 

The presentation and disclosures included in 
the financial statements are in accordance a 
regulatory basis of accounting as prescribed by 
the New Jersey Department of Community 
Affairs, Division of Local Government Services. 
 
Significant accounting policies employed in the 
preparation of its financial statements are 
disclosed in the notes to the financial 
statements. 

Management’s judgments and accounting 
estimates 

The financial statements contained no 
significant estimates. 

Significant audit adjustments that were 
recorded and unrecorded adjustments 
considered by management to be 

No audit or waived adjustments were 
identified. 
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immaterial 

Responsibility for information in other 
documents containing audited financial 
statements and auditors’ report 

Management is responsible for informing us 
on a timely basis about other published 
information, which will include the financial 
statements. We are responsible for reading 
the document in its entirety and ensuring that 
there is no information contradictory to the 
financial statements or knowledge gained 
during the conduct of our audit. 

Consultation with other accountants We are not aware of such consultations 
between management and other accountants. 

Major issues discussed with management 
prior to retention 

None to report. 

Difficulties encountered in performing the 
audit, irregularities or illegal acts 

None to report. 

Material weaknesses in the internal control 
environment over financial reporting 

No material weaknesses identified. 

Disagreements with management None to report. 

Independence We are not aware of any relationships 
between WithumSmith+Brown, P.C. and the 
Library, that, in our professional judgment, 
may reasonably be thought to bear on our 
independence. 

Relating to our audit of the financial 
statements of Library as of December 31, 2017 
and for the year then ended, we are 
independent certified public accountants with 
respect to the Library within the meaning of 
the applicable published rules and regulations 
of the American Institute of Certified Public 
Accountants' Code of Professional Conduct, its 
interpretations and rulings as well as under 
Government Auditing Standards. 

 

Mr. Erlichson moved to approve the draft audit with revisions to wording and presentation 
based on the audit discussion. No revisions will result in a change to the financial information 
presented to the board. Ms. Jang seconded the motion. The motion passed unanimously. 
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Staff Presentation 

Mr. Bonfield introduced Hannah Schmidl, National Endowment for the Humanities Fellow at 
the Princeton Public Library. Ms. Schmidl noted that in 2012, the library completed a 3-to-1 
challenge grant from the NEH that allowed the library to establish an initial endowment of just 
over $1.8 million to further the humanities at the library. She noted that with a yearly payout 
from the endowment funding, the goals are to:    

 Establish Princeton Public Library as a preeminent center for humanities programming 
and resources by developing and sustaining innovative, challenging, and accessible 
humanities programs that engage the communities we serve 

 Enhance the library’s humanities collections, and increase access to the humanities 
through enhanced technology and other services not offered elsewhere 

 Establish a library humanities council to guide the work done at the library—which is in 
place and meets several times per year  

 Create a fellowship for public humanities 

 Serve as a model for success by sharing our experiences with other public library 
professionals  

Princeton Public Library is the only library, that Ms. Schmidl knows of, that holds a challenge 
grant and employs a full-time person in a fellowship position. The Challenge Grant enables: 

 Full-time staff person 

 Public events (more than 80 in 2017, attracting over 7,000 people) 

 Exhibits 

 Collections development, both print and electronic, as well as databases 

 Museum Pass program (19 institutions in NYC, Philadelphia, and NJ) 

 Community collaborations and projects, including the Princeton & Slavery project and 
the Migrations project, with a wide array of other events with community partners 

Ms. Schmidl presented information on the Voice of Princeton project, a collaboration between 
the library, the Historical Society of Princeton, the Arts Council of Princeton, and the 
Witherspoon-Jackson Historical and Cultural Society. This oral history project’s goal is to collect 
and share stories of Princetonians about Princeton, including stories from everyday people 
about their lives here. Ms. Schmidl explained the process of signing up, working with a 
facilitator, and recording the interview pair. The final recordings will be accessible online and 
archived at the Historical Society of Princeton. 

Ms. Schmidl thanked Ms. Wakefield for bringing the oral history conversation to her and Mr. 
Bonfield, and for championing the idea that the library could serve as the hub for this project. 
Ms. Schmidl encouraged the Trustees to sign up for a Voice of Princeton interview session. 

Ms. Lempert arrived at 7:40 p.m. 

President’s Report 

Ms. Wakefield had nothing to report. 
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Public Comment 

There was no public comment. 

Director’s Report 

Strategic Planning: Ms. Jang reported on the Strategic Plan Coordinating Committee, noting 
that the Committee has met twice and will meet every other week. During their discussions, 
they’ve discussed goals. At their next meeting, discussion will focus on a plan for delegation, 
coordination and involvement. Mr. Bonfield noted that the plan will be complete by November. 

Privacy Policy: Mr. Bonfield noted that he, Ms. Bess, Ms. Vloeberghs, and Ms. Painter are using 
the San Jose Public Library’s privacy policy model as the template to revise the public 
presentation of our policy. They have been working together and target an early July deadline. 

Mr. Bonfield noted that Summer Reading registration begins on June 15. 

Old Business 

Meeting Room Rental Policy: Mr. Bonfield noted that after consultation with the library’s 
attorney, Karen Cayci, regarding renting space to various groups and organizations, Ms. Cayci’s 
opinion is that the library may rent to any group seeking rental, as long as they meet our policy 
guidelines, or not rent space to any group. There are also guidelines about publicity, as well as 
filming and photography, that groups must follow. 

Ms. Lempert inquired as to whether the library has specific guidelines as to what groups or 
organizations the library co-sponsors. Mr. Bonfield noted that the programming team reviews 
all requests for co-sponsorship. 

Digital vs. Print Costs: Mr. Bonfield presented a general overview of the e-book and e-audio 
collections. The overview included the cost per circulation for OverDrive and Hoopla. There was 
discussion about the circulation costs of e-books and e-audiobooks and how they compared 
with print circulation costs. Mr. Bonfield noted that his “intuitive” goal was to have print costs 
at $1 per circulation. 

New Business 

There was no new business. 

Executive Session 

Ms. Miller moved to enter into closed session at 8:06 p.m. Ms. Slebi seconded the motion. The 
motion passed unanimously. 

A closed session meeting was held to discuss personnel matters. 
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Open Session 

Mr. Ginsberg moved to reconvene in open session at 9:27 p.m. There were no actions taken as 
a result of the closed session. Ms. Miller seconded the motion. The motion passed 
unanimously. 

Meeting Schedule/Adjournment 

Mr. Ginsberg motioned to adjourn the meeting; Ms. Miller seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 9:28 p.m. 

The next Board meeting is scheduled for July 17, 2018. 


