
 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
November 17, 2015 

At 6:00 p.m. Ms. Jamieson called the meeting to order and announced that proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Notice was sent to 
the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and 
distributed to the standard distribution list. 

Attendees 

Trustees: Barack Bar-Cohen, Robert Ginsberg, Audrey Gould, Kiki Jamieson, Ruth Miller, Kevin Royer, 
Pam Wakefield 

Staff: Leslie Burger, Erica Bess, Susan Chernik, Susan Conlon, Kim Dorman, Janet Hauge, Janice 
Painter, Karen Rackley, Janet Simon, Bonnie Sprouls, Nick Stuart, Sonja Vloeberghs,  

Other:  Phil Curran (Princeton Packet), Shauna Jackson, Sarah Golobish (Teen Rep), Andrew Moss 
(Teen Rep), Elliot Wailloo (Teen Rep) 

Mr. Ginsberg moved to enter into closed session to discuss personnel matters. Ms. Wakefield seconded 
the motion. The motion passed unanimously. The staff and other attendees left the conference room and 
waited outside of the 2nd Floor Conference Room. A closed session meeting was held by the Board 
members mentioned above, to discuss personnel related issues. Mayor Liz Lempert joined the meeting 
via phone at 6:30 pm. 

At 7:04 p.m., Mr. Ginsberg moved to reconvene in open session. Mr. Bar-Cohen seconded the motion. 
The motion passed unanimously.  

In addition to the staff members and other attendees mentioned above, Krystal Knapp (Planet Princeton), 
and Robert Kisiliwicz (Foundation) joined the open meeting. 

Consent Agenda 

Ms. Jamieson introduced Mr. Kisiliwicz, President of the Princeton Public Library Foundation. Mr. 
Kisiliwicz noted that the endowment fund is approximately $12 million which generates a return based on 
a 3-year average balance. The distribution for 2016 is 3.8%; lower than in 2015, due to a down turn this 
year in the 3rd quarter.  

Mr. Kisiliwicz noted that in February, the Foundation will consider adopting a new policy that provides 
more smoothing and stability and less volatility to the library’s operating budget. 
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Mr. Ginsberg moved approval of the Consent Agenda; Ms. Wakefield seconded the motion. The motion 
passed unanimously (BBC, RG, AG, KJ, LL, RM, KR, PW). 

 October 20, 2015 Meeting Minutes  

 October 2015 Bills  

 November 8, 2015 Meeting Minutes  

 November Preliminary Bills  

 Reports  

 2016 Board Meeting Schedule  

 Resolution 2015-31: Gift Acceptance  

 Resolution 2015-32: Award of HVAC Maintenance Contract  

2016 Budget 

Ms. Burger noted that the 2016 Budget presented at the October Board meeting assumed a 5% 
distribution from the Princeton Public Library Foundation endowment; however, the confirmed 
distribution amount was 3.8% following the Foundation meeting in October. 

Ms. Chernik explained to the Board how the 2016 Budget was revised with the 3.8% distribution from the 
Foundation, adjusting some sources to keep the total budget the same.  

Mr. Ginsberg moved to accept the revised 2016 budget; Ms. Gould seconded the motion the motion 
passed unanimously.  

Non-resident Cards 

Ms. Burger noted that the data pertaining to the number of paid and unpaid non-resident cards 
requested by the Board at the October meeting was included in their Board packet.  

2-Reimagine Project 

Ms. Burger referred the Board to the memo included in their packet which provides a brief update 
summarizing the progress of the 2nd floor project over the past month. 

Ms. Burger noted that Mayor Lempert arranged for the library to update the Council on the library’s  
2-Reimagine Project at the December 7 meeting. 

Ms. Burger noted that the library will not have satellite space during the renovation. 

Compensation 

Ms. Burger reported that she, Mr. Bar-Cohen, Ms. Jamieson, Ms. Wakefield, Ms. Chernik and Ms. Sprouls 
met to look at benchmarking data gathered regarding salaries and compensation. They looked at other NJ 
libraries, peer libraries, and on a national basis. The benchmarks show that some of the salaries at the 
library are aligned and some are not. The plan is to continue with the performance assessment process – 
collecting data about individuals and their performance and make compensation adjustments based on 
that information along with the benchmarking data. All performance assessments will be completed prior 
to December 31, 2015. 
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New Business 

Ms. Burger asked the Board for permission to solicit an RFP to migrate the hosting platform for the 
library’s website from an outdated version on Drupal to WordPress, another content management 
system. The Board authorized Ms. Burger and the staff to proceed but suggested that Mr. Erlichson be 
consulted. 

Meeting Schedule/Adjournment 

Ms. Gould moved to adjourn the public meeting; Mr. Ginsberg seconded the motion The motion passed 
unanimously. The meeting was adjourned at 7:25 p.m. 

The next Board meeting is scheduled for December 15, 2015 at 6 p.m. 


