
 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
October 20, 2015 

TRUSTEES: Andrew Erlichson, Kiki Jamieson, Mayor Liz Lempert, Ruth Miller, Kevin Royer (via phone), 
Pam Wakefield 

STAFF: Leslie Burger, Susan Chernik, Karen Rackley, Janet Simon 

OTHER: Phil Curran (Princeton Packet), Sarah Golobish (Teen Rep), Andrew Moss (Teen Rep), 
Melanie Stein (Friends), Elliot Wailoo (Teen Rep) 

Absent: Barack Bar-Cohen, Robert Ginsberg, Audrey Gould 

At 6:07 p.m. Ms. Jamieson called the meeting to order and asked if proper notice of the meeting was 
given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Notice was sent to 
the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and 
distributed to the standard distribution list.  

Consent Agenda 

Ms. Burger asked the Board if they had any questions concerning the items within the consent agenda. Ms. 
Burger noted that the consent agenda mistakenly listed August Bills for approval, which were not included in 
the packet as they were approved at the September Board meeting.  

Ms. Miller moved approval of the Consent Agenda with the removal of the reference to the August 2015 
Bills. Ms. Wakefield seconded the motion. Mayor Lempert was not present for the vote. The motion 
passed unanimously (AE, KJ, RM, KR, PW). 

Consent Agenda 

 September 15, 2015 Meeting Minutes 

 August 2015 Bills - Action 

 September 2015 Bills – Action 

 Reports 

 2015 Holiday and Closing Schedule – Action 

 Resolution 2015-27: Architectural and Consulting Fees (2-Reimagine) 

 Resolution 2015-28: Employee Development Fund 

 Resolution 2015-29: Acceptance of Insurance Settlement 

 Resolution 2015-30: Acceptance of Special Event Revenue – Ruth Reichl 

 Quotes for Products and Services 

 3rd Quarter Statistics - Information 
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2-Reimagine Project 

Ms. Burger noted that $3.1 million has been raised for the 2-Reimagine project with the final goal of $3.2 
million. The project is half-way through the design development stage. The library has hired a mechanical, 
electrical and fire protection consultant to provide advice needed for design development. Also hired has 
been a spec writer who will detail specifications once the design development drawings are complete and 
will prepare the construction drawings. The project team is in the process of hiring an AV, IT and security 
consultant, and has a detailed contract prepared for the library and Andrew Berman architect. 

Staff have been considering functional specifications, looking at each space detailing the equipment, 
technology, A/V, IT, furniture, and functional use to provide details to architect. Staff members continue 
to determine how to deliver service while under construction.  

Board Nominating Committee Report 

Ms. Burger noted that the Board Nominating Committee Report will make their recommendations to the 
Board at the November meeting. 

October 2015 Bills 

Ms. Chernik presented the Board with a list of October bills for approval; Mayor Lempert and Mr. Royer 
were sent the list of bills via email. After review of the October 2015 bills, Ms. Miller moved approval of 
the October 2015 bills. Ms. Wakefield seconded the motion. The motion passed unanimously (AE, KJ, LL, 
RM, KR, PW). 

2015 3rd Quarter Financial Report 

There was discussion on the 3rd Quarter Financial Report.  

2016 Proposed Operating and Capital Budget 

Operating Budget 
Ms. Chernik and Ms. Burger prepared the 2016 budget based on projections about what is likely to occur 
in 2016 based on a review of 2015 budget versus actual expenditures. Some of the library’s revenue 
streams will be affected short term by the 2-Reimagine project so adjustments were made in revenue 
projections to account for those fluctuations. The 2016 budget includes a projected 5% distribution from 
the Princeton Public Library Foundation endowment but that amount will be confirmed and adjusted 
pending a review of earnings with the Foundation Investment Committee and Foundation at their 
meeting on October 27. 

There was considerable discussion about continuing parking validation for non-resident card purchasers 
and the impact of parking validation on library staffing. This was prompted by the public hearing before 
the Princeton Council in September and its request that the library consider elimination of the parking 
validation for non-resident cardholders.  Among the ideas generated by the Board were: 

 An increase in the rate for non-resident cards now sold for $150 annually 

 Two cards – one for residents that entitles them to parking validation and another for  
non-residents that doesn’t extend that benefit 

 Alternatives to the hand punch validation system 

Ms. Burger will provide data about the non-resident cards for the next meeting. 
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Ms. Burger indicated that non-resident card sales provide a significant source of revenue for the library’s 
operating budget in excess of $65,000 annually.  Any diminution in non-resident card sales would need to 
be offset with an alternate source of revenue. 

Mayor Lempert suggested that the library and town develop a memorandum of understanding detailing 
how the library parking validation will work. 

Ms. Jamieson said that all need to agree on what the goal is with regard to library access and suggested 
that providing access to as many people as possible is desirable.   

Capital Budget  
Ms. Burger referred the Board to the capital budget and narrative included in their packet. Specifically, 
she noted that the library is requesting funding to replace the HVAC system with an energy efficient 
system. Ms. Jamieson recommended mentioning the useful life of the system. 

Ms. Jamieson asked for explanation of the carpet replacement and the technology infrastructure. Ms. 
Burger explained both. Ms. Jamieson asked Ms. Burger to include a distinction of where the carpet would 
be replaced (1st or 3rd floor). She also asked that Ms. Burger include that the technology infrastructure 
noted in the capital budget is exclusive of the 2nd floor. 

Ms. Miller moved to approve the 2016 Operating and Capital budget, with the suggested 
recommendations by Ms. Jamieson. Ms. Wakefield seconded the motion. The motion passed 
unanimously (AE, KJ, LL, RM, KR, PW). 

Friends Booksale/Children’s Book Festival 

Ms. Stein noted that the preliminary revenue results for the Friends Annual Booksale were $34,500.  
Ms. Wakefield expressed her appreciation to the Friends; Ms. Stein expressed her gratitude to all who 
helped with the sale. 

Ms. Wakefield would like to, as a Board, complement those that worked on the Children’s Book Festival 
which, she said, was an incredibly exciting community event. 

Closed Session 

Mr. Erlichson moved to enter into closed session to discuss personnel related issues. Ms. Miller seconded 
the motion. The motion passed unanimously.  

A closed session meeting was held to discuss personnel related issues.  

Ms. Wakefield moved to reconvene in open session at 7:37 pm.  Mr. Erlichson seconded the motion. The 
motion passed unanimously.  

Meeting Schedule/Adjournment 

Ms. Miller moved to adjourn the meeting; Mr. Royer seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 7:38 PM.  

The next Board meeting is scheduled for November 17, 2015. 


