
 

 

BOARD OF TRUSTEES MEETING MINUTES 
September 15, 2015 

TRUSTEES: Barack Bar-Cohen, Andrew Erlichson, Robert Ginsberg, Audrey Gould, Kiki Jamieson,  
Ruth Miller, Kevin Royer, Pam Wakefield 

STAFF: Leslie Burger, Susan Chernik, Susan Conlon, Janet Hauge, Karen Rackley, Janet Simon 

OTHER: Phil Curran (Princeton Packet), Sarah Golobish (Teen Rep), Andrew Moss (Teen Rep), 
Melanie Stein (Friends), Elliot Wailoo (Teen Rep) 

Absent: Mayor Liz Lempert 

At 5:34 p.m. Ms. Jamieson called the meeting to order and asked if proper notice of the meeting was 
given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Notice was sent to 
the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and 
distributed to the standard distribution list.  

All around the table introduced themselves. Ms. Burger welcomed the 2015-2016 Teen Representatives: 
Ms. Golobish, Mr. Moss, Mr. Wailoo. 

Consent Agenda 

Ms. Burger asked the Board if they had any questions concerning the items within the consent agenda. Mr. 
Royer requested the minutes be removed from the consent agenda.  

Ms. Miller moved approval of the Consent Agenda minus the minutes. Mr. Ginsberg seconded the 
motion. Mr. Bar-Cohen and Ms. Wakefield were not present for the vote. The motion passed 
unanimously (AE, RG, AG, KJ, RM, KR). 

Consent Agenda 

 July 21, 2015 Meeting Minutes 

 July 2015 Bills 

 August 2015 Bills 

 Reports 

 Resolution 2015-25: Innovation Award Capital Trust 

  



July 21, 2015 Meeting Minutes 

Mr. Royer suggested the following changes to the July 21 meeting minutes: 

Add “secured” to: 

Old Business: 2-Reimagine Project Update and Scenario Planning, 4th paragraph 

Mr. Royer moved approval to continue with fundraising and authorized Ms. Burger to continue 
work with Andrew Berman Architect on the schematic designs provided that $2.5 million of the 
funds have been secured prior to the Board’s Sept 15, 2015 meeting. Ms. Wakefield seconded  
the motion. 

Change wording as follows: 

Results of Closed Meeting 

As a result of the closed meeting, the Board has voted to approve (Mr. Ginsberg moved; Mr. 
Erlichson seconded; all in favor) a supplemental retention bonus for Ms. Burger in light of Ms. 
Burger agreeing to remain with the Library longer than initially contemplated when the Board 
originally approved a retention bonus for Ms. Burger. Accordingly, the Board hereby approves a 
supplemental retention bonus of $5,000, to be paid to Ms. Burger upon her departure from  
the library. 

Mr. Royer moved approval of the July 21, 2015 Meeting Minutes with the aforementioned changes. Mr. 
Ginsberg seconded the motion. Mr. Bar-Cohen and Ms. Wakefield were not present for the vote. The 
motion passed unanimously (AE, RG, AG, KJ, RM, KR). 

2-Reimagine Project 

Ms. Burger noted that the $2.9 million fundraising goal for the 2-reimagine project has been met. She 
thanked Ms. Simon and those that helped the library achieve its goal. Ms. Burger and Ms. Simon noted 
that the majority of gifts given are one-time gifts, 16.25% are multi-year pledges, some being three-year 
payouts, some are five-year, but the majority are payouts over four years 

Ms. Burger referred the Board to the 2-Reimagine Project Update and Planning included in their Board 
packet. She noted that in terms of project progress, the library began working again with the architect 
and revising plans. The schematic design is close to being finalized; once finalized the next stage in the 
project is design development, followed by construction drawings. 

Ms. Burger noted that a team of staff members have been meeting to determine how to deliver service 
while under construction. Some of the high circulating collection from the 2nd floor (biography, travel, 
cookbooks) will be moved to the 1st floor; some of the collection may be boxed and moved to the 4th 
floor; and the majority of the 2nd floor collection will be boxed and stored at donated space on Princeton 
University’s Forrestal campus. 

Specifications are being developed for an owner’s representative. That person will ensure the 
construction documents reflect what the library wants the bidder to bid on and then to manage the 
project and the construction process to ensure the library’s interests are met. 

Referred the Board to the Campaign Fundraising Update, Capital Budget Allocation, and Cash Flow 
Analysis charts as part of the Project Update and Planning.  



Ms. Burger provided the Board with the Second Floor Renovation Progress Schematic Design from 
Andrew Berman, architect. She explained the design; there was discussion and explanation of the design. 

Ms. Wakefield made a motion for the Board to approve the necessary steps of contracting with the 
architect, Andrew Berman, and move on to Phase 2 – design development. Mr. Ginsberg seconded the 
motion. The motion passed unanimously (BBC, AE, RG, AG, KJ, RM, KR, PW). 

2016 Board Nominating Committee – Action 

Ms. Jamieson noted the Board must form a Nominating Committee whose role is to determine the skills 
and assets are necessary for Board members, and to recommend a new slate of officers for 2016. Should 
a Trustee position become available, the nominating committee will make a recommendation to the 
Mayor. The Mayor is the appointing authority for the Board of Trustees and may or may not take the 
advice of the Board.  

Ms. Miller, Mr. Bar-Cohen and Mr. Royer agreed to be members of the Nominating Committee. 

September 2015 Bills 

Ms. Chernik presented several preliminary September bills for approval.  

Ms. Miller moved approval of the Preliminary September bills presented. Mr. Ginsberg seconded the 
motion. Mr. Erlichson did not have a copy of the bills. The motion passed unanimously (BBC, RG, AG, KJ, 
RM, KR, PW). 

Resolution 2015-26: Employee Cost of Living Adjustments 2015 

Ms. Burger referred the Board to Resolution 2015-26 in the Board packet.  Ms. Burger reminded the 
Board that the library budget was approved with a 2% COLA. The town has authorized a 1.5% COLA for its 
non-union retroactive to Jan 2015. It has been the library’s practice in recent years to follow the town’s 
lead. The library is recommending a 1.5% COLA to library employees retroactive to Jan 1, 2015. Ms. 
Burger noted that there has been a reduction in the COLA percentage each year over the last three years. 

Mr. Ginsberg moved approval of Resolution 2015-26. Ms. Wakefield seconded the motion. 

Mr. Royer recommended the following amendment to the resolution:  

WHEREAS, the Princeton Council approved a 1.5% cost of living adjustment, for all Princeton 
employees not covered by union contracts for 2015, retroactive to January 1, 2015; and, 

The motion passed unanimously as amended (BBC, AE, RG, AG, KJ, RM, KR, PW). 

Library Employee Compensation Plan – Discussion 

Ms. Jamieson reminded the Board that in the spring they asked Ms. Burger to work with her staff and 
take a system-wide look at compensation of the library employees. 

Ms. Burger and Ms. Sprouls have benchmarked PPL positions and salaries against the positions and salary 
schedules in other libraries along with a comparison of library positions to positions in the town of 
Princeton. 



Ms. Burger and Ms. Sprouls would like to present a total compensation package recommendation based 
on the benchmarking that they’ve done, with an established salary range for each position with a high 
and low, and identify where employees fall within that range, and to provide a remedy. Ms. Burger asked 
for volunteers from the Board to serve on a committee to help her, Ms. Sprouls and Ms. Chernik analyze 
the data and to formulate a plan to address the compensation issues. Ms. Miller, Mr. Bar-Cohn, Ms. 
Wakefield, Ms. Jamieson, Dr. Ginsberg, Ms. Jamieson, and Mr. Erlichson volunteered to assist.  Ms. 
Burger, Ms. Sprouls and Ms. Chernik will compile additional data and prepare recommendations to be 
reviewed by a sub-set of the Board volunteers prior to the November Board meeting. 

Parking 

Ms. Burger noted that the library has received many complaints about parking validation being 
eliminated for library cardholders. All comments have been forwarded to the Mayor and Town 
Administrator to share with the Princeton Council. With the installation of a new system for managing the 
Spring Street Garage, Ms. Burger had requested that a technological solution to streamline the validation 
process be considered.  The new system solves many of the problems created with the previous system 
but does not include a “smart” technological solution to address library parking validation.  Ms. Burger 
has informed the Mayor that the library staff is willing to continue parking validation. Ms. Burger will 
attend a meeting of Town Council following the Board meeting to discuss this issue in more detail. 

Library Closures 

The library will close early on Friday, Dec 4, 2015 for aCapella night; it will close on Saturday, September 
26 for the Beyond Words Event and on December 9 for Staff Development Day. 

Meeting Schedule/Adjournment 

The next Board meeting is scheduled for October 20, 2015. 

Ms. Gould moved to adjourn the meeting; Ms. Wakefield seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 7:10 PM. 


