
 

 

BOARD OF TRUSTEES MEETING MINUTES 
July 21, 2015 

At 07:00p.m. Ms. Jamieson called the meeting to order and asked if proper notice of the meeting was 
given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Notice was sent to 
the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and 
distributed to the standard distribution list.  

Attendees: Andrew Erlichson, Robert Ginsberg, Audrey Gould, Kiki Jamieson, Ruth Miller, Kevin Royer, 
Pam Wakefield  

Not Present: Barak Bar-Cohen, Mayor Liz Lempert   

Ms. Jamieson moved to enter into closed session to discuss personnel related issues. Mr. Ginsberg 
seconded the motion. The motion passed unanimously.  

A closed session meeting was held to discuss personnel related issues.  

At 6:20 p.m., Mr. Erlichson moved to reconvene in open session. Ms. Wakefield seconded the motion. 
The motion passed unanimously.  

Additional Attendees 
Staff: Leslie Burger, Susan Chernik, Karen Rackley, Janet Simon 
Other: Charles Case (WithumSmith + Brown), Joyce Mayeresky (WithumSmith +Brown),  

Jade Levine (Teen Rep), Melanie Stein (Friends) 

New Business 

2014 Audit Draft 

Ms. Burger introduced Mr. Charles Case (Audit Engagement Partner) and Ms. Joyce Mayeresky 
(Relationship Partner) from WithumSmith + Brown.  

Ms. Jamieson enquired about a management letter. Mr. Case noted the audit of the library did not 
require a management letter this year. Mr. Case and Ms. Mayeresky reviewed and highlighted parts of 
the audit. There was discussion about the library’s pension liability. Mr. Case and Ms. Mayeresky thanked 
the library staff for their cooperation during the audit process. Ms. Burger recognized Susan Chernik for 
her contributions to making the audit process move ahead so smoothly. 

Ms. Mayeresky noted that the Board Members will be sent the final audit report which will include a few 
administrative items still outstanding.  WithumSmith + Brown will send the revised audit marked with any 
changes to the Board members for approval. 



Teen Liaisons 

Mr. Ginsburg noted that six applications were received in response to the call for teen liaisons to the 
Board of Trustees. The applications were sent to Ms. Burger, who forwarded them to the Youth Services 
Department, particularly the staff member(s) who works with the teens, for recommendation. Ms. 
Burger and Mr. Ginsburg reviewed the recommendations and selected three applicants (a senior, junior 
and a sophomore). The new teen liaisons will be welcomed at the September Board meeting. 

Consent Agenda 

Ms. Burger asked the Board if they had any questions concerning the items within the consent agenda. Mr. 
Ginsberg requested the minutes be removed from the consent agenda.  

Mr. Ginsberg moved approval of the Consent Agenda minus the minutes. Ms. Miller seconded the 
motion. Mr. Royer was not present for the vote. The motion passed unanimously. 

 June 16, 2015 Meeting Minutes 

 June 2015 Bills 

 2nd Quarter Financial Report 

 Quotes for Goods and Services 

 Reports 

 Resolution 2015-21: 2015 Operating Budget Amendment 

 Resolution 2015-22: Professional Services Agreement with Library Strategies International 

 Resolution 2015-23: Q2 Additional Gifts 

 Resolution 2015-24: Restricted Gifts Q3-1 

June 16, 2015 Meeting Minutes 

Ms. Gould moved approval of the June 16, 2015 Meeting Minutes. Ms. Wakefield seconded the motion. 
Mr. Ginsberg abstained. Mr. Royer was not present for the vote. The motion passed unanimously. 

Old Business 

2-Reimagine Project Update and Scenario Planning 

Ms. Burger noted that the implementation of the 2-Reimagine fundraising strategy was delayed due to 
the announcement of Ms. Burger’s retirement; however, once the announcement was public, Ms. Burger 
and Ms. Simon began fundraising in earnest on June 8. 

Ms. Burger noted that over $2 million has been raised with $1.15 million in requests still outstanding.  
The Friends of the Princeton Public Library have pledged $150,000 to support the 2-Reimagine project. 

Ms. Burger referred the Board to the 2-Reimagine Capital Campaign Progress spreadsheet and to Capital 
Improvements Cost Estimate.  With the contingencies built into the budget, the project cost is still 
expected at $2.9 million. 

Mr. Royer moved approval to continue with fundraising and authorized Ms. Burger to continue work with 
Andrew Berman Architect on the schematic designs provided that $2.5 million of the funds have been   
secured prior to the Board’s Sept 15, 2015 meeting. Ms. Wakefield seconded the motion. 



There was considerable discussion about the prospect of raising the funds needed for full project scope 
and the timing of the project.  At issue was the decision about whether or not to start the project prior to 
the raising of the complete project cost, estimated at $2.9 million, or to exclude the estimated $400,000 
cost of Furniture, Fixtures & Equipment (FF&E), and engage the architect when $2.5 million has been 
raised. $2.5 million is the amount needed for construction and related costs.  Ms. Burger and Ms. Simon 
believe that securing the funds needed for construction is critical to getting the project started in early 
2016 and expressed confidence the funds needed for FF&E could be raised simultaneously. 

Ms. Miller moved to amend the motion as follows: Engage the architect immediately to begin the project 
as conceived, continue fundraising and reevaluate the scope of the project on Sept 15 if the $2.5 million 
has not been raised. Ms. Wakefield seconded the amendment. The motion passed unanimously. 

Results of Closed Meeting 

As a result of the closed meeting, the Board has voted to approve (Mr. Ginsberg moved; Mr.  
Erlichson seconded; all in favor) a supplemental retention bonus for Ms. Burger in light of Ms. Burger 
agreeing to remain with the Library longer than initially contemplated when the Board originally 
approved a retention bonus for Ms. Burger. Accordingly, the Board hereby approves a supplemental 
retention bonus of $5,000, to be paid to Ms. Burger upon her departure from the library. 

Meeting Schedule/Adjournment 

The next Board meeting is scheduled for September 15, 2015. 

Ms. Wakefield moved to adjourn the meeting; Ms. Miller seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 7:58 PM. 


