
 

 

BOARD OF TRUSTEES MEETING MINUTES 
June 16, 2015 

TRUSTEES: Andrew Erlichson, Audrey Gould, Kiki Jamieson, Mayor Liz Lempert, Ruth Miller,  
Pam Wakefield 

STAFF: Leslie Burger, Susan Chernik, Janet Simon 

OTHER: Phil Curran (Princeton Packet) 

Absent: Barack Bar-Cohen, Robert Ginsberg, Kevin Royer 

Ms. Jamieson called the meeting to order At 6:05 PM. She asked Ms. Burger if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq); Ms. Burger 
responded that proper notice was sent to the municipal clerks, the Princeton Packet, Town Topics, and Trenton 
Times, posted in the Library, and distributed to the standard distribution list. 

Closed Session 

Ms. Wakefield made a motion to convene in closed session to discuss personnel matters. Ms. Miller 
seconded the motion. The motion passed unanimously.  

Present in the closed session meeting were: Mr. Erlichson, Ms. Gould, Ms. Jamieson, Ms. Lempert, Ms. 
Miller, Ms. Wakefield and Ms. Burger.  Ms. Burger was excused from a portion of the closed session. 

Ms. Miller made a motion to reconvene in open session at approximately 6:30 PM. Mayor Lempert 
seconded the motion. The motion passed unanimously. No action was taken as a result of the closed 
session. 

Consent Agenda  

Mayor Lempert moved approval of the Consent Agenda. Mr. Erlichson seconded the motion. The motion 
passed unanimously. There was no discussion about the consent agenda. 

 April 21, 2015 Meeting Minutes  

 May 6, 2015 Meeting Minutes  

 April and May 2015 Bills  

 Resolution 2015-19: Acceptance of Designated Gifts  

 Reports  



Old Business 

Allocation of Fund Balances, Resolution 2015-16 amendment 

Ms. Burger summarized concerns raised in the May meeting regarding the legality of using $100K 2014 
year-end public fund balance for capital expenditures. 

Solution recommended:  incorporate public funds balance, generated from several years of public funds 
operating expense surplus, into the 2015 Operating Budget to support Insurance and System-Hosting 
expenses.  These categories were supported by public funds in previous years, however in 2015 they had 
to be covered by general funds due to flat public budget 

Use of the fund balance in this way will free up general funds currently allocated to those expenses.  
These general funds can be earmarked for the 2reimagine project.  At year end, a determination will be 
made, if those funds are available as part of general fund balance, they will be moved to the 2reimagine 
project.  This will bring the level of project funding back to $617k. 

Mr. Erlichson asked if the town knew the library had a surplus of public funds prior to approving the 2015 
budget. Ms. Burger said the town had not been explicitly informed but that fund balances are part of the 
audit and public record, so the information was readily available. 

It was suggested that the library make a concerted effort to spend all public funds by year-end to 
eliminate the accumulation of future fund balances. Ms. Burger responded that the library has 
traditionally spent or committed all public funds by the fiscal year end and that this situation was an 
anomaly. 

Mayor Lempert suggested the library look to see if there are ways to improve the budget process to 
reduce year-end balances.   

Ms. Wakefield moved approval of Resolution 2015-16 amendment. Ms. Miller seconded the motion. The 
motion passed unanimously. There was no further discussion. 

2-reimagine Project Overview and Scenario Planning 

The Board will discuss the scope of the 2-Reimagine project in detail at its July 21, 2015 meeting.  In 
preparation for that discussion, Ms. Burger suggested that the Board consider the following questions 
prior to its discussion:  

 What is our goal for the project?  

 What is best for the library and the people who use it? 

 What is the project schedule? 

 How much funding has been secured? 

Ms. Burger shared a prototype for the 2-Reimagine campaign case statement and asked the Board for 
feedback. Everyone responded favorably to Version B.  Additional suggestions included a request for 
more ethnic and racial diversity in the photographs, a statement or graphic indicating that books and 
collections will remain, and a rendering that depicts what the second floor will look like after renovation. 

Ms. Burger and Ms. Simon then reviewed the 2-Reimagine Project Overview and Scenario Planning 
document with the Board. The document provided detail about the project scope, budget, fundraising, 
and schedule. A decision tree detailed two pathways based on making decisions on July 21, 2015 or 



September 15, 2015 that result in a range of75% - 95% of project scope. Ms. Burger and Ms. Simon 
explained that the scope of the project can expand and contract by utilizing add alternates during the 
bidding process.  Now is a good time to undertake a construction project because interest rates are low.  
Fundraising for and decisions about FF+E (furniture, fixtures and equipment) can be delayed because the 
schedule can be adjusted to provide additional time for fundraising.  In addition, the Building Stewardship 
Endowment can be used to help meet the FF+E budget if needed.  This document and proposed plans 
along with a status report on funds raised will be considered in detail at the July 21, 2015 meeting. 

Ms. Burger asked for Board support with fundraising including a personal pledge, assistance in identifying 
potential donors, introductions to donors, and or hosting an event. 

New Business 

2015 Operating and Capital Budget Approval 

The Princeton Council approved the Library’s 2015 operating budget as submitted. It also approved a 
capital budget of $370,000, $143,000 less than the $570,000 originally requested. Ms. Chernik highlighted 
the differences between the operating budget previously submitted to the Board in December 2014 and 
the version before the Board for approval: 

 Original budget $5,347,430 + Friends fund balance $28,000 + Public fund balance $100,000 = 
2015 budget $5,475,430 

 Other changes to budget categories, which do not impact the overall budget total, were 
reviewed as presented to the Board in the June 10th memorandum   

 Capital funds were approved to support technology upgrades, digital signage, carpet 
replacement, exterior and interior painting, security camera upgrades, and furniture and 
equipment replacement. 

The presentation of the budget for approval was revised to reflect the format used by the town and 
required by State statute.  The categories were summarized by Fund, showing Salaries & Benefits and All 
Other Expenses.  This eliminates the need for Board Resolutions for movement of budgeted funds 
between each major category.  

Ms. Miller moved to approve the 2015 Operating and Capital Budget. Ms. Wakefield seconded the 
motion. The motion passed unanimously. There was no further discussion. 

Executive Search Firm 

The Board Search Committee (Mr. Jamieson, Mr. Ginsberg, Mr. Bar-Cohen and Mr. Royer) identified 
qualified search firms and received proposals from three firms to manage the search for a new library 
director. The Search Committee conducted follow-up interviews with two of the firms. The Committee 
recommends that the Board engage Library Strategies International, headed by Susan Kent and June 
Garcia, to assist with the search. The Search Committee was impressed with the firm’s long history, 
repeat engagements, and overall professional approach.  
 
Funding for the search will be covered by the library and will total $23,000 plus reasonable and customary 
travel expenses. 



Mr. Erlichson moved to accept Resolution 2015-21 as amended, Professional Services Agreement with 
Library Strategies International, to conduct the search for a new library director. Ms. Miller seconded the 
motion. The motion passed unanimously.  

Meeting Schedule/Adjournment 

The next Board meeting is scheduled for July 21, 2015. 

Ms. Miller moved to adjourn the meeting; Ms. Wakefield seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 7:30 PM. 


