
 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
April 21, 2015 

TRUSTEES: Barack Bar-Cohen, Andrew Erlichson (on phone), Robert Ginsberg, Audrey Gould,  
Kiki Jamieson, Ruth Miller, Kevin Royer (on phone), Pam Wakefield 

STAFF: Erica Bess, Leslie Burger, Susan Chernik, Karen Rackley 

OTHER: Amani Ahmed (Teen Rep), Phil Curran (Princeton Packet), Jade Levine (Teen Rep) 

Not Present: Mayor Liz Lempert 

At 6:05 PM Ms. Jamieson called the meeting to order and asked if proper notice of the meeting was given as 
required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq.). Notice was sent to the municipal 
clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and distributed to the 
standard distribution list. 

Consent Agenda 

Ms. Jamieson asked the Board if they had any questions concerning the items within the consent agenda. 
There were no questions or requests to move items from the agenda. 

Ms. Gould moved approval of the Consent Agenda. Ms. Wakefield seconded the motion. Mr. Ginsberg 
was not present for the vote. The motion passed unanimously. 

 March 17, 2015 meeting minutes 

 March 2015 Bills 

 Reports 

 Resolution 
o Resolution 2015-14: 2015 Q2 Temporary Budget 

o Resolution 2015-15: Annual Appeal Restricted Gift 

o Resolution 2015-16: Fund Balance Allocation 

o Resolution 2015-17: 2015 Q1 Gifts  

 Quotes for Products and Services 

 2015 Q1 Use Statistics 



 

Old Business 

Resolution 2015-18: PPL Solar Installation 

Ms. Burger referred the Board to Resolution 2015-18 included in their Board packet. She noted that after 
review by the energy consultant and attorneys retained by the library, the proposals received for the 
Solar Power Purchase Agreement would likely result in marginal energy savings for the library or an 
increase in energy cost. Ms. Burger recommended the Board reject the three proposals received. 

Ms. Wakefield moved to reject the solar bids received; Ms. Miller seconded the motion. The motion 
passed unanimously. Mr. Ginsberg was not present for the vote. 

The Board discussed the feasibility of revising the solar power purchase agreement RFP and re-bidding 
the project. Ms. Burger noted that if the library re-bids, the cost will be approximately $10,000 -12,000  
(includes legal and consulting fees to update and revise the RFP, review of RFP responses, the cost of  
re-advertising, and fees associated with contract negotiations). Ms. Jamieson asked Ms. Burger to provide 
the Board with a spreadsheet showing the pros and cons for the cost advantage and for the carbon 
advantage of the solar project.  

2-reimagine Project 

Ms. Burger referred the Board to the 2-reimagine memo that was sent on April 13 and included in their 
board meeting packet. She thanked Tim Quinn for the idea to name our 2nd floor transformation project – 
2-reimagine.   

Ms. Burger noted that following a previously scheduled conversation with long-time donors, the library 
will receive a $750,000 matching grant to support the 2nd floor project. She noted that this grant and the 
fund balance ($617,000) bring the amount of money committed to this project to date at $1.3 million.  

Ms. Jamieson asked for the report from the remaining focus group that involved other librarians. Ms. 
Burger noted that they will not be conducting the final focus group; rather, she will speak with and get 
advice from Princeton University’s Karin Trainer who has led the efforts to transform all of the Princeton 
University campus libraries and is now leading the renovation work at the Firestone Library. 

Ms. Burger referred the Board to the revised project budget, which includes several contingency funds for 
unexpected developments. She noted the budget will be further refined once plans are finalized and the 
library receives firm cost estimates. The adjusted project estimate assumes an open shop labor for 
construction rather than a union-only job, which should result in cost savings. The Board asked about the 
type of labor (union, non-union, open shop) used in other municipal projects. Ms. Burger and Mr. 
Ginsberg will research. Ms. Burger asked the Board to consider whether they are committed to a 100% 
union project. 

Ms. Burger referred the Board to the revised project timeline that reflects the time needed for 
fundraising, additional architectural work on schematic design and design development, contractor 
procurement, and construction.  

Ms. Burger shared the fundraising strategy to secure 100% private donations to support the 2-reimagine 
project. She distributed a gift chart illustrating the number of gifts needed to reach the fundraising goal 
along with proposed naming opportunities for the 2nd floor. 



 

Mr. Ginsberg asked if the library needs all funds in hand to begin the project. Ms. Burger noted that when 
the library was built in 2003-2004 the Borough and Township provided a Bond Anticipation Note (BAN) 
loan for approximately $1 MM to bridge the gap between construction payments and pledges receivable.  
The library paid the load back quickly and the two towns forgave the interest on the loan. We might ask 
the town to do the same thing again so the project could move forward expeditiously and cost escalations 
can be minimized. 

Per Ms. Burger’s wording, Ms. Miller moved to approve a preliminary budget of $2.9 million [for the 
transformation of the 2nd floor]; to continue to work with the architect to refine the plan, and [for the 
library] to raise the money [necessary]. Bob Ginsberg seconded the motion. There was no discussion. The 
motion was approved unanimously. 

New Business 

Q1 Financial Report 

Ms. Chernik reviewed the 1st Quarter Financial Report that was provided in the Board packet. The Board 
thanked Ms. Chernik for providing the new format that they commented was helpful and easy to read. 
Ms. Chernik will continue to report the 2013 actuals as requested by the Board. 

Closed Meeting/Adjournment 

Ms. Miller moved to enter into closed session to discuss personnel matters. Mr. Ginsberg seconded the 
motion. The motion passed unanimously.  

Closed Session 

A closed session meeting to discuss personnel matters began at 7:15 p.m. The Board members present: 
Barak Bar-Cohen, Andrew Erlichson (on phone), Robert Ginsberg, Audrey Gould, Kiki Jamieson, Ruth 
Miller, Kevin Royer (on phone), Pam Wakefield) along with Leslie Burger. 

Ms. Wakefield moved to reconvene in open session. Mr. Ginsberg seconded the motion. The motion 
passed unanimously. 

Open Session 

The Board reconvened in open session.  There was no action taken as a result of the closed session. 

Mr. Royer moved to adjourn the public meeting; Ms. Miller seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 7:45 p.m. 

The next Board meeting is scheduled for May 19, 2015 at 6 p.m. 


