
 

 

BOARD OF TRUSTEES MEETING MINUTES 
February 17, 2015 

TRUSTEES: Barack Bar-Cohen, Andrew Erlichson, Audrey Gould, Kiki Jamieson, Mayor Liz Lempert,  
Ruth Miller, Kevin Royer (on phone), Pam Wakefield 

STAFF: Erica Bess, Leslie Burger, Karen Rackley 

OTHER: Amani Ahmed (Teen Rep), Phil Curran (Princeton Packet), Jade Levine (Teen Rep),  
Camila Tellez (Teep Rep) 

At 6:03 PM Ms. Jamieson called the meeting to order and asked if proper notice of the meeting was given as 
required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq.). Notice was sent to the municipal 
clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and distributed to the 
standard distribution list. 

Consent Agenda 

Ms. Burger asked the Board if they had any questions concerning the items within the consent agenda. Ms. 
Jamieson requested the minutes be removed from the consent agenda, Mr. Royer asked that Resolution 
2014-33 be removed, Mr. Bar-Cohen asked that the Financial Report be removed from the consent agenda. 

Ms. Gould moved approval of the Consent Agenda minus the minutes, the financial report, and 
Resolution 2014-33. Ms. Miller seconded the motion. Ms. Lempert was not present for the vote. The 
motion passed unanimously. 

1) January 13, 2015 Minutes 
2) January 2015 Bills 
3) 2014 Financial Reports 
4) Revised Board meeting schedule  
5) Reports 
6) Resolutions 

 Resolution 2014-29: Acceptance of Designated Gifts, Q4 

 Resolution 2014-30: Budget Amendment – Public Fund 

 Resolution 2014-31: Budget Amendment – General Fund 

 Resolution 2014-32: Budget Amendment – Grant Fund 

 Resolution 2014-33: Budget Amendment – Insurance Claim 

 Resolution 2014-34: Cancellation of Unexpended Appropriation Balances 
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January 13, 2015 Minutes 

The Board discussed their support of the Second Floor Transformation Project as listed in the minutes. 
After discussion, the board requested the following change: “Ms. Burger asked the Board if they would 
support the continued exploration of the 2nd floor transformation project, the board agreed unanimously. 

Mr. Erlichson moved approval of the January 13, 2015 with the aforementioned change. Ms. Wakefield 
seconded the motion. Ms. Lempert was not present for the vote. The motion passed unanimously. 

2014 Financial Reports 

Ms. Burger referred the Board to the 2014 Year End Financial Report included in their Board packet and 
the memo regarding 2014 Fund Balances. Ms. Burger noted that the library typically ends the each year 
with fund balances. Once the balances are confirmed by the auditors, the library asks the Board for 
approval to make allocations with those balances.  

Ms. Gould moved approval of the 2014 Financial Reports. Ms. Miller seconded the motion. Ms. Lempert 
was not present for the vote. The motion passed unanimously. 

Resolution 2014-33: Budget Amendment – Insurance Claim 

Ms. Burger noted that the library received approximately $28,000 from the insurance company as a result 
of the library’s claim when the pipe burst last year on the third floor of the library. 

Ms. Miller moved approval of Resolution 2014-33. Ms. Wakefield seconded the motion. Ms. Lempert was 
not present for the vote. The motion passed unanimously. 

Old Business 

Library Solar Installation – Update 

Ms. Burger noted the library received 3 bids in response to the solar energy installation RFP. One bid was 
non-compliant; two bids were viable although they have different levels of viability in terms of their 
financial benefit to the library.  

Ms. Burger noted that the town of Princeton has been working with Gabel Associates and Decotis, 
Fitzpatrick + Cole, LLP to advise on the installation of a solar energy project and agreed to review our 
proposals as part of their existing contract with the town.  

Resolution 2015-12: Energy Consulting and Counsel Services in Support of the Library’s Solar 
Project  

Ms. Burger asked for the Board’s approval of Resolution 2015-12 which would allow the library to hire 
Gabel Associates and Decotis, Fitzpatrick + Cole, LLP to continue with the review of the submitted bids, so 
that the library is confident when it awards the bid that the correct vendor has been selected.  
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Ms. Miller moved approval of Resolution 2015-12. Ms. Gould seconded the motion. Ms. Lempert was not 
present for the vote. The motion passed unanimously. 

Technology Exchange – Update 

Ms. Burger noted that the suggestion to recycle cell phones has been presented to the library’s 
sustainability team. The team is researching solutions; most likely the library will be a collection point for 
recycling phones. 

Second Floor Project – Update 

Ms. Burger noted that she, Erica Bess, and Janet Simon have been working on plans to involve community 
engagement with the project. They expect to set up four focus groups: frequent users of the 2nd floor, 
library stakeholders (Board, Friends, Foundation, etc.), panel of experts (other librarians to share their 
knowledge of trends, new innovations with regard to library building, and customers. Once the data from 
the focus groups is gathered, the data will be shared with the Board. 

There was discussion on ensuring that the appropriate representation is surveyed. 

Ms. Burger noted that the allocation of challenge grant funds specifically to this project has not yet been 
determined. 

Ms. Burger noted that the library has contacted the architect and requested a cost proposal for phase 2 
of the project, which will consist of design and construction drawings. 

Ms. Burger noted that the library has formally withdrawn its request to the town for capital funding for 
this project. 

New Business 

Resolution 2015-11: Establishment of a Capital Trust Account 

Ms. Burger explained the resolution to establish a capital trust account.  

Ms. Miller moved approval of Resolution 2015-11 with a note from the auditors that they support the 
establishment of this fund. Ms. Gould seconded the motion. The motion passed unanimously. 

Meeting Schedule/Adjournment 

The next Board meeting is scheduled for March 17, 2015 at 6 pm. 

Ms. Miller moved to adjourn the meeting; Ms. Wakefield seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 6:50 PM.  


