
 

 

BOARD OF TRUSTEES MEETING MINUTES 
January 13, 2015 

TRUSTEES: Barack Bar-Cohen, Andrew Erlichson, Robert Ginsberg, Audrey Gould, Kiki Jamieson, Mayor 
Liz Lempert, Ruth Miller, Pam Wakefield 

STAFF: Leslie Burger, Susan Chernik, Karen Rackley 

OTHER: Amani Ahmed (Teen Rep), Jade Levine (Teen Rep), Melanie Stein (Friends) 

At 5:37 PM Ms. Jamieson called the meeting to order and asked if proper notice of the meeting was given as 
required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq.). Notice was sent to the municipal 
clerks, the Princeton Packet, Town Topics, and Trenton Times, posted in the Library, and distributed to the 
standard distribution list. 

Ms. Burger welcomed and introduced Melanie Stein, President of the Friends. 

Consent Agenda 

Ms. Burger asked the Board if they had any questions concerning the items within the consent agenda; 
there were no questions. Ms. Chernik noted that Resolutions 2014-8 and 2014-9 were being prepared. 

 December 16, 2014 Minutes 

 December 2014 Bills  

 2014 4th Quarter Financial Report  

 January 2015 Bills 

 Reports 

 2014 Statistics 

 Quotes for Products and Services 

 Resolutions 
o 2015-1: 2015 1st Quarter Temporary Budget 
o 2015-2: Cash Management Plan 
o 2015-3: Bank Signatures 
o 2015-4: Vendor Contracts 
o 2015-5: Library Attorneys 
o 2015-6: Open Public Meeting Compliance 
o 2015-7: Official Newspapers 
o 2015-8: 2014 Budget Amendment 
o 2015-9: Cancellation on 2014 Unexpended Appropriation Balances 
o 2015-10: Acceptance of Grant and Restricted Gifts from the Princeton Public 

Library Foundation  



Ms. Wakefield moved approval of the items on the consent agenda excluding Resolutions 2014-8 and 
2014-9.  Mr. Ginsberg seconded the motion. Ms. Lempert was not present for the vote. The motion 
passed unanimously. 

Old Business 

2015 Library and Board Priorities – Discussion and Action 

Ms. Burger referred the Board to the 2015 Priorities memo. She noted that the memo reviewed the 
library’s 2014 accomplishments, unanticipated events, and the shortcomings and barriers that guided the 
staff’s recommendations for change in 2015. Ms. Burger noted that it was beneficial to look at the 
expectations for the library on a year-by-year basis. 

As stated in the memo, Ms. Burger noted that, in 2015, the library will continue to focus on creating a 
new library experience for customers, reorganize for success and to improve organizational effectiveness, 
pushing the technology envelope, extend the library’s reach into the community, and measure what 
matters – raise the library’s community profile and receive accolades.  

Mr. Erlichson suggested a cellphone recycling project. Mr. Burger noted the library will look into this. 

Solar Panels – Update 

Ms. Burger noted that the Request for Proposal was advertised. There have been 14 companies request a 
proposal. The town is also looking at a solar array, working with a consultant in Highland Park. We’ve 
asked the consultant and the attorney he partners with to answer any technical questions that may arise; 
hiring them hourly to advise us if we need technical assistance.  

Second Floor Transformation Project- Update 

Ms. Burger provided the Board with a proposed project schedule for the 2nd floor renovation.  The Board 
voiced their concerns about fundraising and municipal funds. Ms. Burger expected most, if not all, to 
come from donations. Ms. Burger noted that there will be focus groups to assess the needs of the 
community and compare those needs to the current plan; all plans can be revised. Ms. Burger asked the 
Board if they would support the continued exploration of the 2nd floor transformation project, the board 
agreed unanimously.  

New Business 

There was no new business. 

Meeting Schedule/Adjournment 

The next Board meeting is scheduled for February 17, 2015. 

Ms. Miller moved to adjourn the meeting; Mr. Erlichson seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 6:57 PM.  


