
 

 

BOARD OF TRUSTEES MEETING MINUTES 
July 6, 2016 

At 6:33 p.m. Mr. Royer called the meeting to order and confirmed with Ms. Vloeberghs that 
proper notice of the meeting was given as required by the New Jersey Open Public Meetings 
Act (N.J.S. 10:4-6 et seq). Notice was sent to the municipal clerks, the Princeton Packet, Town 
Topics, and Trenton Times, posted in the Library, and distributed to the standard distribution 
list. 

Attendees 

Trustees: Barack Bar-Cohen, Andrew Erlichson, Audrey Gould, Kiki Jamieson, Mayor Liz 
Lempert, Ruth Miller, Kevin Royer, Pam Wakefield 

Staff: Brett Bonfield, Susan Chernik, Janet Hauge, Janice Painter, Hannah Schmidl,  
Janet Simon, Bonnie Sprouls, Sonja Vloeberghs 

Other: Elisa Neira (Director of Human Services), Phil Curran (Princeton Packet) 

Consent Agenda 

Ms. Miller moved approval of the Consent Agenda; Ms. Jamieson seconded the motion. The 
motion passed unanimously. 

 June 6, 2016 Meeting Minutes 

 April 19, 2016 Meeting Minutes (revised; include Quotes for Products and Services, Q1) 

 May 2016 Bills 

 June 2016 Preliminary Bills 

 Resolution 2016-19: Employee Compensation 2016: COLA 

 Resolution 2016-21: Acceptance of Designated Gifts, Q2 2016 

 Quotes for Products and Services, Q2 2016 
The following quotes were solicited, and purchase orders issued, during the second 
quarter of 2016: 

Annual aquarium maintenance 
Reefco Aquarium Service $14,400  
Allquatics, Inc. $12,900 Awarded 
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Hourly labor rates for electrical services 
Mulvey Electric, Inc.        Awarded 
Regular time $142.00  
Overtime $162.00 
Holiday $182.00 
 
Friendly Electric  
Regular time $145.00 
Overtime $165.00 
Holiday $185.00 

Purchase new book scanner for public use, current scanner is outdated, unreliable and 
no longer supported under a maintenance agreement, without purchasing an 
upgrade. 
Today’s Business Solutions $5,800 Awarded 
LDS Solutions $7,920 

Board Materials 

There was inquiry about feedback related to the closing of the 2nd floor. Ms. Hauge noted that 
everything was running smoothly, the book retrieval from the storage facility is going well, and 
customer feedback is positive. 

Mr. Bar-Cohen inquired about the summer reading program statistics and was impressed with 
the registration, level of enthusiasm, and interaction among staff and registrants despite the 
lengthy lines on the first day. 264 children registered for the program on the first day. There 
was positive feedback from those that registered on the flexible goals for this year’s program. 

1,000 Books Before Kindergarten was regarded as another great library program with Ms. 
Bowlin recognized as the leader of this program. Questions arose about a reading program for 
high school aged children. The Youth Services staff ran “Reading for Pleasure” for high school 
students last year that encouraged selection of their own books and goals for leisure reading. 
Communication with the high school was suggested as was providing books in other languages 
for leisure reading. 

Public Comment 

There was no public comment. 

President’s Report 

Mr. Royer did not have anything to report; however, he proposed the establishment of a 
committee for the 2017 Organizational Planning effort. The Board would all receive the pre-
reading and the committee would report back to the Board. Involvement on the committee 
would include pre-reading, attending a planning session, and summarizing the results of the 
session led by Ms. Wasserman and Mr. Bonfield. Ms. Jamieson moved approval of a Special 
Planning Committee to consist of: Ms. Wakefield, Ms. Miller, Mr. Erlichson, and Ms. Gould. 
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Mayor Lempert seconded the motion. The motion passed unanimously. Subsequently, Ms. 
Miller expressed that she could not participate on the Committee and Mr. Royer joined the 
Committee in her place. 

Director’s Report 

The American Libraries Association Annual Conference was held in Orlando; Mr. Bonfield 
attended. He commented that in speaking with other library stakeholders at the conference, 
the Princeton Public Library was on the right track compared to other peer libraries. Mr. 
Bonfield thanked the Board for approving the budget for him to attend the conference. 

Mr. Bonfield reported that there has been quite a bit of staff turnover lately. Several staff 
members left due to their own relocation or their spouse’s, not unhappiness working at the 
library as was determined during exit interviews. Mr. Bonfield appreciated the willingness of 
staff to fill in when necessary and to take on added responsibility due to the 2Reimage project. 
He indicated that the hiring of new staff is taking some time as he and senior staff use the 
opportunity to review each position, rebalance resources across the library and strategically 
hire in each department. 

Old Business 

Mr. Royer welcomed Ms. Elisa Neira, Director of Princeton Human Services Department.  

Ms. Neira noted that in meeting with Mr. Bonfield shortly after he was hired, they discussed the 
idea of a social worker at the library. She observed that there are social workers at other 
libraries around the country. Ms. Neira contacted Rutgers University inquiring about starting a 
social work intern at the library. 

Upon starting her job as Director of Human Services in 2013, Ms. Neira completed a needs 
assessment of the community. The results (available from the municipality) show that although 
the town offers many services, information about the services offered does not necessarily 
consistently reach all potentially interested persons within the community. She expressed 
confidence that the placement of the social work intern at the library will help to expand the 
reach of the services provided by the Human Services Department. 

Ms. Neira stated the main goals of the intern program will be to provide support to residents in 
need, emergency assistance, and to be an information and referral hub for residents. The intern 
will not target individuals, but will work mostly with residents informed by referrals and 
promotional material. 

The intern will have a task supervisor (designated staff member) at the library but will report 
directly to Ms. Neira as the site supervisor.  

Ms. Gould and Ms. Miller left at 7:25 pm. 
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2Reimagine Update 

Ms. Simon reported that construction officially started today. The building permit was issued 
and the dumpster, if not outside already will be shortly. The move of materials offsite went 
incredibly smoothly. The staff was remarkable in organizing the move which resulted in the 
movers finishing two days ahead of time realizing a cost savings to the library of approximately 
$7000. 

New Business 

Cancellation of August Board Meeting 

Mr. Royer noted that there was no August meeting scheduled; therefore no cancellation was 
necessary. The next Board meeting is scheduled for September 20 at 6 pm. 

Resolution 2016-17 

Ms. Jamieson moved approval of Resolution 2016-17: Shared Services for Telecommunications 
between Princeton Public Schools and Princeton Public Library; Ms. Miller seconded the 
motion. Mr. Bonfield noted that the version of the resolution was revised prior to the meeting. 
Ms. Chernik informed the Board that there is an existing arrangement between the library and 
the Princeton Public Schools; this resolution supports and formalizes the continuation of that 
agreement. The motion passed unanimously. 

Resolution 2016-18 

Ms. Wakefield moved approval of Resolution 2016-18: Cooperative Purchasing Agreements; 
Mr. Royer seconded the motion. The motion passed unanimously. 

Resolution 2016-20 

Mr. Bar-Cohen moved approval of Resolution 2016-20: Approved Capital Budget 2016; Mr. 
Erlichson seconded the motion. The motion passed unanimously. 

Resolution 2016-22 

Mr. Bonfield noted that the library had recently extended a loan of a bust of Paul Robeson in 
connection with a celebration of his work by a trusted county organization. Mr. Royer 
confirmed that no Board action was needed for a temporary loan of property (not a material 
asset of the library) pursuant to a written agreement.  

Meeting Schedule/Adjournment 

Ms. Wakefield moved to adjourn the meeting. Mr. Royer seconded the motion The motion 
passed unanimously. The meeting was adjourned at 7:39 p.m. 

The next Board meeting is scheduled for September 20, 2016 at 6:00 pm. 


